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'V'To the Honorable Mayor and BN . e R PSR
..~ Meémbers of the City Conumss:.on e e T TR T e e
;Clty of Hereford Texas S A T e e

e "have audlted the accompanylng flnanc1al statements of the governmental_‘f'

_act v1t1es,-,, the bu51ness ~-type: act1v1t1es,, the dlscretely presented ‘component.-
" unit, each major fund, ~and the- aggregate remalnlng fund. ‘information -of - the’
City “of Hereford,: Texas, as - of: ‘and - for the year -ended, September: 30, 2012,,
_“;wh:Lch collectlvely comprlse the City’s. basic’ f1nanc1al statements as. llstedj
~in the” table of contents. These flnanc1al statements are. the respon51bllltyr;]‘

< of ‘the. Clty s management “Our respon51blllty 1s to express an oplnlon on

::’\these flnanc1al ‘statements based on- our audlt s o AR -

We conducted our audlt 1n , accordance w1th audltlng standards generally

‘:Faccepted in- the Unlted States  of: America. ‘Those standards requlre ‘that we

o plan and perform the audlt to obtaln reasonable assurance about whether the

'.;flnancn.al statements are free of - material - mlsstatement ‘An ‘audit. includes .

"examn.nlng, ‘on a test basis, eVJ.dence ‘supporting the - amounts and dlsclosures
“in the flnanc1al statements. An -‘audit-also- ‘tneltdes: assess:Lng the. accountlng

: -pprlnCJ.ples ‘used and s1gn1flcant estlmates made. by management, ds well as . -
»v’evaluatlng the overall ‘financéial - statement presentatlon We belleve that our L

aud1t,prov1des a reasonable bas:Ls for our oplnlons

'In our oplnlon,‘ the flnanc:Lal statements referred to above present falrly,i/ln

:fﬂ,all materlal respects,, the respectlve f:Lnanc1al pos:.tlon of the governmental
‘, ’,‘aCthltleS,‘ ‘the’ bus1ness ~type act1v1t1es, the dlscretely presented component:’
“\unlt ,each major fund and the" aggregate remalnlng fund 1nformat:.on of .the’

; ‘Clty of Hereford Texas, as “of. September 30,2012, ‘and ‘the respectlve changes
in f:Lnanc:Lal pos:.tlon and, where appllcable, cash flows thereof for.the year

then\ énded in: conformlty w1th accountlng pr1nc1ples generally accepted 1n the

- “Q,Unlted States of Amerlca B e T N R 41 y

- ,"Accountlng prlnc1ples generally accepted 1n the Unlted States of Amerlca
-~ require that the budgetary comparlson 1nformatlon on. page 33 ‘be presented to ;’:

supplement the’ bas1c financial statements Such 1nformatlon, although notarl
part . of ‘the. ba51c f1nanc1al statements, ist requlred by’ the Govermnental

,Accountlng Standards Board who .considers. it to be an: essentlal part of -the

o financial - reportlng for plac1ng ‘the bas:Lc flnanc:Lal statements in ~an

‘ approprlate,operatlonal economlc, or: hlstorlcal context We: have applled
f;/certaln llm:l_ted procedures to the requlred supplementary 1nformatlon in-
",accordance w1th aud:.tlng standards generally accepted in the’ Unlted States of .
“America,  which -cohsisted: of 1nqu1r1es -of . managenent: about the ‘methods’ " of

K\upreparlng the 1nformatlon and comparlng ‘the 1nformatlon for: cons:Lstency w1th

- management s’ responses to our. 1nqu1r1es, ‘the. basic f1nanc1al statements,, and-
.other” knowledge we . obtalned durlng our - audlt of .the 'basic flnanc:Lal

. . statements.. We do not express an . opinion or. ‘provide. any assurance on ‘thé

1nformatlon because the llmlted procedures do not: prov1de us w1th suff1c1ent
;ev1dence ‘to express an oplnlon or prov1de any assurance S

Mchty & Assoc1ates, LLP - S
- Certified Public Accountants R
205 W. 4th Street, Suite 201
Hereford Texas 79045 '
(806) 364 6432




Our audlt was conducted for the purpose of formlng oplnlons on the flnanc1al

‘statements ‘that collectlvely comprise- the: City of Hereford, Texas flnanc1al
.. statements --as- a. whole. . The comblnlng statements and . other. supplemental

4f:schedules on pages~34 through 427 are presented for . purposes. of - addltlonaljg,
analys1s and ‘are not. a, requlred. part of ~the' financ¢ial . 'statements.... These ' ..
‘combining statements and other supplemental schedules ‘are the respon51b111ty"'

of: management and were derlved from: and -relate . dlrectly ‘to. -the underlylng’
raccounting and other records used: to prepare the- financial. -statements. The -
information ‘has ~been- subjected £6-. the audltlng procedures ‘applled in the -

};;audrt - of ‘the: ‘financial \statements; and- certain addltlonal procedures,. o
. tincludlng comparlng ‘and reconc111ng gsuch 1nformat10n dlrectly to the: .
+underlying. accountlng and other . records  used . to - . prepare | the ‘financial

~Statements or' to the flnanc1al statements themselves, -and - other: addltlonalf
procedures 1n accordance w1th audltlng standards generally accepted in’ the
United States of Amerlca “~In our oplnlonf,the 1nformatlon is fairly. stated‘_
in all materlal respects 1n relatlon to the flnanc1al statements taken as aj\
~whole Sel . . R o

'Management has omltted the Management s ’Discu551on and Analy51s that

, "accountlng prlnc1ples generally accepted in. the United States of . Amerlcag“
,irequlre to! be presented to supplement the ‘basic flnanc1al statements ‘~.Such

. m1s51ng 1nformat10nh although not. a ‘part of ‘the ba51c f1nanc1al statements, :
. .is required by the Governmental Accountlng Standards ‘Board, who ‘considers A
“to . be “an. essential.  part- of’ f1nanc1al reportlng for: pla01ng the bas1c‘
‘flnanc1al statements in- an. appropriate’ operatlonal economlc, or hlstorlcal

context, "Our oplnlon on the ba31c flnanc1al statements is not: affected by[;[;f‘”'"'

lgthls mlss1ng 1nformatlon

/,Hereford;‘TeXas,?' s
_'February 20,2013 "




iCITY OF HEREFORD TEXAS

STATEMENT OF NET ASSETS

“SEPTEMBER 30, 2012 .

iPrlmary Government

‘Govern-w‘/
\ Mental}
Act1v1t1es.

Bu51ness—f

" Type
Act1v1t1esf

,SHTOtélf\

“,yc¢mpgneﬁg:tf;_,
' Unith; K
HEDCf‘\-,“

"ASSETS S e e T
T Cash..: . B I S FE AR $ 34
- axlnvestmentsg;..;.{,;.*\ e L
‘»\1Re¢eivables(Net)'
L ~Property. Taxes
Accounts e
‘Other’ RN
_gxInternal Balances;
. .Due from Component Unlt o
~Inventories......i...u.. ‘;:l‘;‘g
. Restricted Assets... SR

fx:Capltal Assets: BTN
- Non-= Deprec1able PO NS

877

"$\4,066L07o

69Tl9112‘
SR 187;347;‘;3‘
‘\Q~25}7853;3°
951 770 -
17,9867 -
39, 045, .-
e /2~3§0‘7‘f
Deferred Charges;pt};"Qt,;fAf 'wfﬁxff‘ ;fFf

‘~1 370 510 L

~ ‘;fl‘w\. 69,191
533,844
Co132a

161, a2
17, 694’k*“
110,100 ©

200 887

877, 119“

s 4, 1oo 947a
1,775, 973;w

721 191*;;‘;'-
. 25,917 .
’(951 770),; 'H;'xﬁ,;4«"

: < '75,986:"

20,044
1110, 100

2247, 629*"‘

s 797, 690“ff,‘_
2,300,938

Depre01able, Net g.;l....

Total Assets

ee e b e e s e e 5T

s, 405,036

io 149,575

.15, 554, 611"“

\*18,568;697

LIABILITIES,
' _Bank Overdraft.
: Accounts Payable . : B
. Accrued Llabllltles.,.,f ..... T

Non Current. Llabllltles
“Due Within One Year ;‘ ;
Due in More Than One.. Year :
Dep051ts;,u;;........knm,;.,j‘;

,"16;265,779;7

41 2252,
597 158’
DR 851o3.$

‘Deferred Revenue...xw.f}.;« o ']'4 Al
' Due’to Primary Government P ST

167,763

222,954 '
464,130

A11/062At
29,575

790,000
2,687,536
©240,782

24, 834 47éf"

N

41,225
764,921

11,9130 ¢
29, 579‘1,‘v7

‘fy.f'i‘,‘.o‘l'z,,9'5~;4 o
© 3,151,666
240,782 -

3,101,132

Total Llabllltles

*[ NET ASSETS ~ S
Invested in Capltal Assets,ﬂt”"‘:

Net of Related: Debt
Restrlcted for: o

' Debt Service B

Parks A

..........................

, »1 326 318f

“;62688i462

2,066
1,181, 851

£ 3,926,722

7 549 1581*

17, 694A?‘7

75,253,040

13,637,620
,ef17‘694<f' '
= 2,066
5,924, 956 |

8,520

‘i4,772,205{‘

&,3 092 612\‘ :

S 7, 242 379,

512,339,057

o SeeﬂAocompanyingQ“NotesAtotEinancial,Statementsﬂz,

fo S - R e T
: , -

§l9,581,436

721/347F /

7,986

3, 091 265ﬂ, RO
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BALANCE SHEET - GOVERNMENTAL FUNDS
: o SEPTEMBER 30, 2012

CITY °F HEREFORD. TEXAS :j;cf”‘“”

AR . Otherf';_! It
“General Governmentall/qL5°

ASSETS

Cash,..;,;:L;;fﬁ,;;L,QQ;,.fﬁtf;gt}ﬁ}[‘ s ‘13‘4674f,;f$ ‘421;4103fJ
Investments ,;ﬁQ{QW;u;(.;.g,;%;.;rtr,fﬂ, 474 800‘}"‘;\~ i =

Recelvables (Net) :
Property ‘Taxes:'.
,Accounts..ﬁ;;.;.ﬁ( e SR

e Other ..i......iivve.es.iiial, 0 25,785

.~ Due from Other Funds ..... el

',MﬁDue from, Component Unlt,

'.Inventories ' '

39005

n@Restrlcted Assets ;{E;;;,f ff ‘o"T_f«e;‘_ LA i 2y 350u3751

“‘.Fund B - Funds”

69, 191f;13‘“”ﬁ.ff;[f—?f-rn
187 347:(,31'/?3¢V‘?%,<
961, 876”ﬂf¥<an}j9¢23815f‘r

971, 114

_ Total *

% 34,877

- 474}8007*
69,191 0

187,347
25,785

7,986 .o
39,045

2,350

J'f}Tota;‘Assetsngj.;f,;.;};.;;..}.5, f!w§;;779;497351¢,s;‘432 998‘

tLIABILITIES s e sl e T Tl
. 'Bank: Overdraft;..}i,.;,,;n.jﬂgf,l\—ﬂks‘$3f‘41h225'?‘u $°

%ﬂAccounts Payableﬁﬁ;.Q.;;;I.;L.;g,\;‘,~L;n'585,570.;

Accrued Liabilities ............. = . " 851 . ©

4”ithue to’ Other Funds Luiucel ol e T '“F_”“rfvf‘119;344f[;lf
‘f{"Deferred Revenue: CedeanehedwonL i 83,123 e

S 11,588 -

RS

‘Total Llabllltles.:.;;rw;;.;g.CT  680,769~ . _ 30,932 y,‘rf

-,FﬁNDQBALANCES‘ i " e e B e
Nonspéndable '

Inventorlesu;f@.;;{.,{uiqgf.hgf ,‘fﬁlk539)045;f r e

Restrlcted for::
‘Parks . L
Unas51gned

1,059,683 ol

739~045,;’

2,066
1,059,683

Total Fund Balances?z;nfa;g,/f°ﬂqf'l,098/728-}7, f 25,066

Total Llabllltles and;n

© Fund Balances ...........i...  $1,779,497 ' $ 32,998 .

;‘Seequoompanying “Notesito,Financial:étatements”d'”

jS,fiﬂ

' $1,812,495

% 41,2250 0
851
19,344
53,123

711,701f;3*

) -

ST, 1ook794j7'

§1.812,495°



CITY OF HEREFORD, TEXAS R

R BALANCE SHEET —-GOVERNMENTAL FUNDS (contlnued)
SEPTEMBER 30, 2012 ‘ . .

i 5;RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL-“ﬂ
- FUNDS TO. THE STATEMENT OF NET ASSETS o

'?f:Total Fund Balance - Total Governmental Funds..;.{g;r;ﬂﬁlﬂ;.t;;ﬁiwp°frn$l,10Q[79@;d

'f”"Amounts reported for. governmental act1v1t1es in the'
*\ statement of net assets are. dlfferent because o L Tt
Capltal assets of $16 984 563 ‘net of accumulated SN IR ‘ S
e depre01atlon of $10,209,017 are not. f1nanc1al fy,“fy N Sy X VI DS
"t resources and"therefore, are not reported 1n . P T A

Long term property tax recelvables are- not KR
avallable to.pay current perlod expendlturesr-§:» 1‘4( ST
and therefore, are deferred in the funds TS S D S

Long term llabllltles of $687 084 are not due
: and payable in’ the. current perlod and are. . S T
“not: reported in the funds ,.},WTTT,T;..,..u;,.,:gg};.,T,ﬁ;:1;" (687 084)

*Q!Net”Assets*ofgsovernmental Activities,i;;clggg,.i;.;.;ﬁ;gﬂ,.;pgf,"_' 57,242,379

-
N3

“SeeoAccompaHYing~§Notes,to FinanCial‘Statementsw

the funds : .. i W .. . o .,; . .;.; . f B D e e .‘,,‘.‘ ,g; e e s .. :,./‘.,3;:7. .:'.‘ ’. : 3 “ 6,~775, 546 1“ ' S



CITY OF HEREFORD, TEXAS

'"aMSTATEMENT OF REVENUES, EXPENDITURES AND CHANGESv
‘. IN FUND BALANCES ~ GOVERNMENTAL FUNDS = -
.. YEAR ENDED SEPTEMBER 30, 2012‘; :

B e Other ’*[‘*j;f‘4N§
‘]*General Governmental Lo L

"y& REVENUES : I e e ,;;_,'» | S A e
‘. Property Taxes S R RSN $l 678 311}_ ~$\\‘y”f = }”»$1“678'31L‘g
‘-Sales:. Taxes‘..h; . PRI 1,365,747 .- . =7 11,365,747
- 'Franchlse ‘Taxes
,Vr‘Motel ‘Occupancy ‘Taxes R ; -
ff;charges for Services },;.j.;u;[,Ll Sw3,193, 523’[}3“fjriﬁ"l”f .0.°3,193,523
© Grant Reverue ....... P R P 38 698 ... -16,587. ° '« 55,285 "
Interest. Income V}"[“‘ e '
“Contrlbutlons,;ﬁuL.:
“~°M1scellaneous Revenue

432 446 60,518 . 492,964 -

EXPENDITURES
Current D e T T e T T e R e e

' General Government.;,:ggw;,Q;;'f‘,“t»'707f406y,“ S = 0 707,406
. Public Safety...;:..;fﬂ.n;.ZZW‘:vf'512j702;124'31 Ce15,274 0 2,717,398

”Fund¢«f o Funds,a‘;'\f”'Total 1,}f:

1,024,363 .. = 1,024,363
151,760 - o S 151.760°’)
2,316 © 28 . 2,384

: 28,306 7 .. = . ".28,306 '
‘/7,915\470V, o 77,133 7,992,603

nytreets and".Public Works;Jfl.g¢u;,,nal;219y748§ S R 1, 219, 748'fﬁ;'

r“\Sanltatlon .and Health......... PR
Parks and Recreatlon:;}Qf;...ﬁ/,Iif;il}440;122j\~,‘,' 10,000 - 1, 450,122 -
‘ Airport . . il 0376,0570 . = 376,057 -
Capltal Outlays . s
Debt ‘Service: . L. oo I I P )
“Principal Retirement .......... .. - 214,501 0 (ﬁ‘—».;fj'~.214f501>

~”‘I Interest Charges.;...:;;,;;g;. S 18,692 e 18,692

1,303;615 .= 1,303,615 @

1,321,016 167,034 . 1,488,050

73,303,281 192,308 = 19,495,589

" EXCESS (DEFICIT) OF REVENUES R T PR S P

OVER EXPENDITURES .,;..u.,ug;;;.g; S0 (4,387,811) © _ (115,175) . (1,502,986)

fOTHER FINANCING SOURCES (USES)&f'?
- Loan - Proceeds L L

Transfers In.

g Transfers Out

”;[NET CHANGE IN FUND BALANCES.{L.,Qag”fI}fvuf;z3o;3645ﬁ,‘if.&(i3}294)1:»fj/‘ 17,070

f;FUND BALANCES

, 218,175 . .0 -0 2181750
~..1,200,000 - 101,881 = 1,30%,881

1,418,175 101,881 1,520,056 . .

Beginning of Year ............ ... ¢ 1,068,364 - 1s, 36o'~gﬂ“t1ﬁ083*724,L;,~""

End of Year‘,;Qf{..;d;l;(,,;.A,},,ug .f§1;O98;72é75.;'$”-~~2,0664' 51[100,79 a

3

| See Accompanying “Notes to Financial Statements” .

10



CITY OF HEREFORD, TEXAS[““

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES - ‘GOVERNMENTAL -FUNDS (contlnued)
S YEAR ENDED SEPTEMBER 30, 2012

‘fRECONciLTATIoN ‘OF THE STATEMENT OF.

" :REVENUES, EXPENDITURES AND CHANGES .

- IN_FUND BALANCES OF GOVERNMENTAL _ FUNDS
| TO THE STATEMENT OF ACTIVITIES

‘Net Change in- Fund Balances —fTotal Governmental Funds..fgll;.rcjff
‘fAmounts reported for governmental act1v1t1es in. the .
statement of act1v1t1es are. dlfferent because.
Governmental funds report capltal outlays as

expendltures However, in the statement of"

'f'{>tn - act1v1t1es, the cost. of those assets is allocated

over ‘their; estlmated useful llves and reported

ras: deprec1atlon éxpernse: R I S . S

‘,f Capital- Outlays‘.;;;;,L;rf;rsf{;;,;;i{,};.;./ ot e
*Deprec1atlon Expense : S e L L e

5 Revenues in the statement of«act1v1t1es that do not
prov1de current flnanc1al resources are not reported
as revenues in . the funds: - o

: Change in unavallable deferred property tax revenue.

,,v‘assets to bu51ness -type funds in-the fund statements,\,jllw
'“5however, the bu51ness -type" funds report “these transfers .- -
as-an: addltlon to capltal assets as. transfers from the -
Agovernmental funds - This is thelamount of sewer system
‘lmprovements constructed through the Capltal PrOJects
‘Fund transferred to the Water and Sewer Fund....ﬁ,f..{;,.;

The proceeds of debt 1ssuance prov1des current f1nanc1al
{resources to governmental funds, but. 1ssu1ng ‘debt -

o increases long term liabilities in the statement of " '

“.net assets.’ Repayment of debt’ prlnc1pal 1s an
fexpendlture in' the governmental funds, ‘but the ;

. -repayment reduces’ long- term llabllltles inv the $,f""

M->statement of net .assets: . PR

Loan Proceedsn.;;j.;‘@;l;,;gn;.;.;..{.,.}m.,;;}i,,.}..ﬂr

,See‘AccompanyinngNotesmto'Financial,Statements”q

11

Governmental funds do not report transfers of capltal T,5f~;;gf-‘

17,070

T

”1 488 050

(663 729)

JON

(382,839) ,

S

(fj‘,(218 175)
214,501

ff_tgl 455,993‘



CITY OF HEREFORD, TEXAS

STATEMENT OF NET ASSETS - WATER AND SEWER FUND
s " YEAR ENDED: SEPTEMBER 30 2012

N . o : . KAV PR,

CURRENT ASSETS e R Ly e e e S R T S A
‘Cash. A,.;..RTQZJT;,.TQ,}};“ e e v e 08 74,066,070 -
.Investments ... e e R e ey e T ey et s Lk e [~1/301,l7355
Recelvables (Net) ' -
: Accounts k.

7. Other. ..{;.QLT:}

- Inventorles L

533 844‘1 o
s 13200
il il el s o0 161,842
At e e 76,063,061

 NONCURRENT ASSETS B NS P
- Restricted Assets .... e e '
Deferred Charges
Capltal Assets: SRR e B e G e D T
- Non- Deprec1able..;;f{;..;;:.}.;:;;,.” e e L e e 877,119
Deprec1able, Net B R A P WA S AR N D T “10 149,575 .-
S | (11,154,488

110,100

T

1

vy'sx_dTotai Assets.};;;;,f‘V 17, 217 549n§,n4

 CURRENT LIABILITIES T e T e R T e e R e T e
“Accounts Payable’ ...?.;Q.:;}I.;Z,u@u.,.};;},;,}Q.:.:;}}JQ;TT.,.’T‘m P 167,763 -
.. Accrued Liabilities . ... . (ORREATE : = W = R 11,0620

-’ Due.to Other Funds.;;:g,ﬁ,,;;;..ﬂ;:T;}QTJ;;. e . "AEV};‘1FDNf“ﬂ951L77O,;irf?

/7fDeferred REVENUE W.\uiv .t e s vt . fﬂ"iﬂu:‘f ii;"‘”yl' >'5\29,579 B
“Long -Term Debt, Amounts Due Wlthln One Year Ce e e e e e 0790, 0000

Ve ‘g‘, e T L e T e 1;950,174kbi117”" o

‘ NONCURRENT LIABILITIES , : L i
Long -Term Debt, ‘Amounts Due 1n Mbre Than One Yearfu,,y

"7f2 687 536‘a1;'“7'

Dep031ts ,M;;f;,ygt,.;;n;,,x.., .......... xﬁ;f,..,;.,,};ﬁ}w .Q:i},;]' 1240, 782:',ff‘y

» S LT 9,,"§;;r‘;;, %/h U RRIET. S R S AT »2,928,3181?f}_‘
T\VTotal~Liabi;itiesH;¢,;....ﬁgﬂu;ﬁﬁ;.,)ali;y.ru..(..Q.}u,f,;f.fﬁ]‘\“‘4;878}492;;“)‘ "

f

zwlNET ASSETS - . oo o L T R e R
Invested 1n Capltal Assets, Net of. Related Debt v : e, 549 158"

' Restrlcted for Debt Service .:i...: e ‘\},7 i ‘u"; 5d.” 17, 694f/d‘ ’

TS

Total Net Assetsgﬁrr.;.,;3,;Q{.;,Jﬂﬁa;;fﬁ;.:;;gn.:;uf;;:rﬂrﬁ Lﬂ, 512,339[057 o

yiSée’Aocompanying\“NotesLto,Einanoiaipstatements?1f’“

55127

Unrestrlcted ..g.f.{.,,.,.fq.L,;U“f‘mfyf‘d}jyfn Sl Sk l7*3f1~a' 4, 772 205'”" -



CITY OF HEREFORD, TEXAS

STATEMENT oF REVENUES, EXPENSES AND CHANGES IN FUND
e NET ASSETS - WATER AND SEWER FUND . ~
33,‘;_ YEAR ENDED SEPTEMBER 30, 2012

OPERATING REVENUES

. “_=Water Billings

v Sewer Billings ..L..iuuiieiiei..s ~ i S ey

.~ Penalties w;;T.Q,lf}},,i;.Lu:;;}g;;}..,;;LI:"; Lel i e 0 139,767
"L?,Serv1ce Taps. .;;,lf.u;;:;;..ﬂﬁw}..;.;;j,;LTT,”" deee e e 018,968

»'Mlscellaneous e T e S i e e e i e ’

OPERATING EXPENSES : T N T T e e R T : 'fl,;rg
. .Personnel Costv{hfﬁipﬁ.;;,..fﬁ..Q.},}ﬁg:g};i.f;g;.,,;{;I,;.};;;"‘(‘ l 094 929 -
.- Heat, nght And POWET ... i uhin i . v o
| Depreciation and" Amortlzatlonyﬁywl B T R T - cihe
. Repairs and Malntenance [ R N A SR DI RIS TR PR T
.~ Insurance- e e o A et
/- Supplies and Chemlcals
o Fuel saain be
'JWater Purchases . o
" Dues and Fees‘.i;“' "25:021::,
,;'fTelephone e AR , P R S R A G - 561”f .
‘igzUnlforms...f.;.;. RN SRR S AP LU I ildew T 5,813
©:Miscellaneous .. ....i.. e T e T st

”‘-613 226

'fﬂ‘yw}119 492

21,3095

s 4, 346 250>%
1,218,209 .

““———41—952 R

640,861 -

449,367 .
133,889

156,531

5“ 600 s

CiTravel .t,...,Q;§¢,¢l;.};f;f;;g.yy;};lf.;{Qaf.:;;y.u.;;fa"E”§~"‘TEE' i‘/4p490f‘j'”4

z,yLab Expense g.;h;g;,gy;.,;:fxf;;.;;;;k,;;4g;.,., "',w'ﬁ‘lﬁ,‘*‘ ,7,,Ei;—@*4;227
. «Property Taxes ”j_il,T ‘""‘¥<V'vfn’:iff'ﬂ"f‘1‘ﬁ'fE' e 'ﬁe;“,f'ng 3, 595“;
REMES v T 1,836

3, 216 833‘4,5if;°

“Income from OperatlonsvQi;.w,.};;f;ﬁfTA.;g};g,;,gf;a};}f.f{gf;;i 'af‘;2¢499;418\ﬁﬂi~ﬁﬁgfk ‘

NONOPERATING REVENUES (EXPENSES)TE
o Lease Income 0

88“8o§f7jlff

. Investment Income' PN S S SIS A f ~8), 920‘*‘ﬂ

"7Interest -and Flscal Charges A R (82, 290}
e e LR R S TR g 15,439 .

o 5Ihcome*Befofe Transfefs el

‘i‘iﬂTransfers In“.ig{;;ﬁg.f;,p.p}i;f};.,:fg;.;.ﬁ;f.f{.fr.Nit;;ﬂ“i}fgw“ 382 839
]Transfers Out ;;g;;;;.{;,{:,5:;;..i;,;;:JTA:.;;gT.},,;; e (l 301 881)

CHANGE IN NET ASSETs.,ﬂa;;;ﬂ.,,TQQQL;.;;f[:.{;.;;1;.;;;;QQ;;,ZQ.;‘f‘?5~ 1, 595 815
“Net,AssetS‘e Beglnnlngsg;:.;gjg;:.{{;,1.;_ﬂ;ﬂgg;ﬁl,;ﬂ;;;;j;f},wli,g 10,743, 242"

R Net Assets - Endlng ..:;5;!.2;;}};ﬂ[:;;:;;l;f;g;;.{Z;f{;k{}ﬂ..}f4;€_§121339[057y

(;“See,AceémpaﬂYing,FNoteSthﬂFinancial Statements”',~

‘42 514*857»f°“



CITY oF HEREFORD, TEXAS ‘ L

STATEMENT OF CASH FLOWS - WATER AND SEWER FUND
(R YEAR ENDED SEPTEMBER 30, 2012 :

g

‘{CASH FLOWS FROM OPERATING ACTIVITIES ) ! I A DERN TN
" Cash'Received from Customersk;.,;..4;;,;,;;L;;fdkﬁ.;gﬂkJ.l;.;;mf_fyﬁ,$5;687;733j“
. .-Other Operatlng Receipts ,;:;J.;;;.ﬁf.;.}ZhLﬂl.ﬁ.@' e i ffy'ij3r'3 057
[T‘Cash Paid to- Suppllers for Goods and Services .. ‘ . Ve 7‘\(1 447 909)
)jCash Payments to Employees for Serv1ces.;le;;,,;;;1;;;..;...’ “g,‘bﬁ (922 716),

[nget Cash Prov1ded by (Used for) Operatlons }.;;;;;,;;;41,;:;.;> coh 3 320 165;'f s
‘,CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES U S RPN
. Rents Received ....... ST R N ’gﬂrf)fgx,f,,'h‘f .88, 809~"ff~‘r
. Transfers from Reserve Funds ¢77*;J: _,f,i.j;;;;,ﬁ‘ e 1,094,355
- Transfers to Other Funds .....i.....ivevioiensn is e dw. 00 (1,003,255) i
“;jTransfers ‘to Reserve Funds—;;;JI;JL{g.i;H.}LJQﬁ.,[}‘ Caetenoeo 00.(1,323,601)

iiiNet Cash Prov1ded by (Used for) Noncapltal

Flnanc1ng Act1v1t1es ) 5‘1(17143,692f

:}CASH FLOWS, FROM CAPITAL, AND RELATED FINANCING ACTIVITIES: TR T
' Acqu1s1tlon and ‘Construction of: Capltal Assets },;.;.k..;”ﬁLh;rﬂ“kf . 4236,890)
Prlnc1pa1 Pald on Bond Maturltles' ; e e TR O

(970,000) - .

', Interest and Fees Pald on. Long Term‘Debt .;.il;;;gﬂ.:ﬂ{};:g;;:;“"I‘fi‘(125}355) :<~‘I”\'&

Net Cash Prov1ded by (Used for) Capltal and T R S R BIR PRI
Related Flnanc1ng Act1v1t1es;;;;,t.,...,ﬂ-.,;,;.;;,ogf.;!{q;“ v ;r1;332,z45);

"Q\wCASH FLOWS FROM INVESTING ACTIVITIES ,
. Investment Income ....... L AT TP
B Purchase of Certlflcates of Depos1t .;g..g;.,.,gf;.;;.;;,.;

8, 751'

Net Cash Prov1ded by (Used for) Investlng Act1v1t1es sﬂ.;;ﬁ;;ﬂ.{:¢;i~ik ~f 6‘682&fx§'x

NET INCREASE. (DECREASE) N CASH.;}_;J;}.JQ;;;;..;;};TQLLEQ.;tQ;.Ew~; 850 910 -
Cash Beglnnlng of Year "f“tf-~?~?!eEl'f'-b?f-?;'-f'*%si€“r4¢fgf 3 215 160_7 S

Cash End of Year F ‘fdbfr(‘d"ij;tﬂlL'i';ft'»-" ;?f,if‘» . ,1A~“ﬁs* '54(0665p70ff-n‘

‘ See‘ACchpanying,“Notes/to Financialystatementsﬂ"* "

’

| ————iZ_gggyf‘_x,‘; -



i “ CITY OF HEREFORD, TEXAS
STATEMENT OF CASH FLOWS - WATER AND SEWER- FUND (contlnued) L
* YEAR ENDED SEPTEMBER 30, 2012 :
" 'RECONCILIATION OF INCOME.(LOSS) FROM OPERATIONS TO ;
 NET CASH PROVIDED BY (USED FOR) OPERATIONS: _ :

Income (Loss) from Operatlons G e S ‘ P i e f$2,4§9)4l8;
vAdjustments to Reconc1le Net ‘Income T e e

to Net Cash Prov1ded by Operatlons IS TR R I At G P g"_mf_f T {f(-ffi‘f\

596 7594f

Deprec1at10n L 8
16 467.‘

Amortlzatlon % e,
Changes dn Assets and Llabllltles'” Ry el Ry S S o
(Increase) ‘Decrease in. Accounts. Recelvable‘.;;ﬂbw;iﬂf,ﬁ;;."“”m' = (37 296)‘j'
(Increase) Decrease in Inventory,..;.....é;,;;f;.,;;;" e;ﬂT’ngf (22 402):‘

" Increase. (Decrease)wln Water Deposits ...... . P : .’ 11,836 °
. Increase” (Decrease)'in Accounts Payable‘ﬁ:«.. SO cee 255 672 & -
Increase (Decrease)fin Accrued Property Taxes ‘>,g”m;m7; T (289)"!

T 53[320,16 o SRt

yﬂNet_Cash¥Perrdedjby (Used for) Operatlons

5
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CITY OF HEREFORD, TEXAS

STATEMENT OF FIDUCIARY N'ET ASSETS .
SEPTEM:BER 30 2012

\: ! ‘\ B i | N . L '\ N S i v . Fund '7‘ .

ASSETS RSN T S e R S R R S I R AR
v Deferred Compensatlon Plan Assets .g;i,.,.g,.;;:1‘& $.149,015
" NET ASSETS : ‘ ER R SR SRR L S T S
Held in Trust for Employee Retlrement .;.;fﬁiﬁa; o $149,015 -

S
x"
3 o
i
i ~
s
y
i -
«
5
L
2 )
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[

'RTSeefAccdmpanYiﬁgﬂ“Notesﬂto FinanciteStatementsf?js
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CITY OF HEREFORD, TEXAS

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS‘,~;
YEAR ENDED SEPTEMBER 30, 2012

S P TN B T TN A O ESE ; S P Retlrement;
S ~o 0 Fund

ADDITIONS - I

Employee Contrlbutlons SV

~Investment Income .’ iy
Total Addltlons

s 47070 T
.. 8,423
13,1300

b

T Beneflts.{;;;};;ﬁ..i;;.}:e;.gt;,g&;””-"‘»v SR j'«“i’f}‘54}Q73L'_,
‘Administrative Expenses ............. Seali oo 8760
“S Total Deductlons.;.;,3;.;.;.,,,£,. T A S, 4 949

i :; m'. N

Change in Net Assets‘“ 8 1811;§ SRR

‘ﬁeNet Assetsv— Beglnnlng ,‘f~ A 140 834f7~‘E1f1‘5

‘,ZNet Assets - Endlng..Qﬁ};;l;;(;;{;};}l;;éé;ﬁlf}-ﬂ;*’QSI;gv 1491015:';“%1"fiEtfm" f}f;egfij

See)Aﬁeémpanying'“Netesyte'Finaneial3Statements7ff9‘
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CITY oF HEREFORD, TEXAS\

NOTES TO' FINANCIAL STATEMENTS

SEPTENBER 30, 2013 . G e e e T

\'"NOTE 1 = SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

“ The 'City ' of Hereford: operates under a: “Council- Manager fornt of government and
7kprov1des ‘the’ follow1ng services: publlc‘safety,vstreets, sanltatlon and health

) 'aculture and recreatlon,j publlc‘ 1mprovements,, plannlng and zonlng,t alrport
‘~‘operatlonsk water .and sewer utllltles, and general admlnlstratlve serv1ce The

;w;follow1ng 1s a summary of the more’ s1gn1f1cant pollc1es.w

‘

'

"7AR;fThe Reportlng Entlty \»\ R ”T“Vf“"'”4 G T ; RN
<, The- accompanylng f1nanc1al statements present the Clty s prlmary government

~and ‘the component un1t Hereford Economlc Development Corporatlon (HEDC), over o

"i“whlch ‘the - City exerc1ses 51gn1f1cant 1nfluence Slgnlflcant 1nfluence “or"

accountablllty is: based on operatlonal or. f1nanc1al relatlonshlps w1th ‘the -

City (as . d1st1nct from'. legal relatlonshlps) The HEDC was 1ncorporated 1n 1994

" for the purpose of: prov1d1ng economlc as51stance to buSLnesses located 1n or
relocatlng .to - the Clty “of Hereford and the surroundlng area., Separate,ﬁ

'“~-f1nanc1al statements for the HEDC are not 1ssued

. B. dGovernment Wlde and Fund Flnanc1al Statements
'i;Government Wlde F1nanc1al Statements

LrThe government—w1de flnanc1al statements 1nclude the statement of net assets

- and: the ‘sStatement of~ act1v1t1es These statements . report flnanc1al 1nformat10n

= “for the: City ds & whole: ‘The: primary - government and component .unit - are’

’fpresented separately ‘within’ the ~financial  statements w1th the 'focus ‘on. . the

‘primary . government Individual funds are  not “displayed, ‘but ‘the’ statements

,,gdlstlngulsh governmental act1v1t1es, generally' ‘supported by . taxes  and" City"

: i7general revenues,,from business-type" act1v1t1es, generally flnanced 1n whole
“'3or part with' fees charged to external customers . B B y

Z‘The statement of act1v1t1es reports the expenses of a. glven functlon offset by
J program revenues dlrectly connected with the- ‘functional program A functlon is:
Jooan assembly' of csimilar . act1v1t1es and may . ‘include - portions’ of a . fund or:
“-summarize more than one ' fund to.. capture‘the expenses  and’ progrmm revenues,

“associated with a dlstlnct functlonal activity. -Program revenues. 1nclude. (l)‘ e
,charges for services: which | report fees, fines and forfeltures, and” other)”‘\
charges: TEo Qusersi of the Clty ‘s’ ‘serv1ces, C 2y operatlng grants and -

“,contrlbutlons which:: flnance “annual operatlng act1v1t1es, and 3y capital

grants: and. contrlbutlons whlch “fund: | the : acqu1s1tlon,f,constructlon,w'or

, rehabllltatlon of- “capital - assets These revenues: are subject ‘to. externally

i ,1mposed restrictions to these program uses. Taxes and ‘other "revenue. sources’
RN not properly 1ncluded w1th program revenues are reported as general revenues

m;Fund Flnanc1al Statements

Tc

n Fund flnan01al statements are' prov1ded for governmental proprietary;,landN:V
,}fldu01ary funds Major 1nd1v1dual governmental ‘and’ proprletary -funds Jare ..

Jﬁfreported 1n separate columns w1th comp051te columns for non major funds.i

f;C.’ Measurement Focus, Ba51s of . Accountlng, and Flnanc1al Statement Presentatlon

' ‘[fThe flnan01al statements "of the City are: prepared in accordance with' generally
‘”accepted accountlng prlnc1ples (GAAP) . .The Clty -8 reportlng entlty applles all
relevant ‘Governmental Accountlng ‘Standards - Board - (GASB) pronouncements ;and
‘appllcable Flnanc1al Accouriting: Standards Board ‘(FASB) pronouncements and

fAccountlng Pr1nc1ples Board (APB) oplnlons 1ssued on- or. before November 30,‘:'

"~l989 unless they confllct w1th GASB pronouncements

7
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CITY OF HEREFORD, TEXAS

L

e NOTES 'ro FINANCIAL s'rA-rmmm's
R A - SEPTEMBER 30, °2012"

NOTE 1 = SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Contlnued) S

Cun

ij/The Clty con51ders 1ts General Fund and 1ts Water and Sewer Fund to be majorIfj
7{funds : : : ~ ‘ - :

117<Cap1tal PrOJect “Funds - account for flnanc1al resources to be used for‘ the, ,
';’acqu1s1tlon and constructlon of major capltal fac111t1es,v whlch are not{'
°[f1nanced by the Water and Sewer Fund R o R T P

{:lFund Types and Major Funds

L Spec1al Revenue Funds . . v \ R S
,fiSpec1al Revenue - Funds ‘are. used to account for the proceeds of “specific
”fﬂresources (other ‘than . major capltal prOJects) that ‘are legally restrictedxto,,v

“expendltures for spec1f1ed purposes ' B N R v St P R S

Measurement Focus, Ba51s of Accountlng, and F1nanc1al Statement Presentatlon .
:(continued): SR , i N » « BRI
. The government ~-wide: statements report us1ng the economlc resources measurementvp
. focus and the accrual: bas1s of. - accountlng. Relmbursements ‘are reported as .
reductlons Lo .expenses.. - Proprletary fund f1nanc1al statements also report'ru\
us1ng ‘this - same focus and . ba51s of accountlng Revenues are recorded whenv“”
‘Jearned and expenses are’ recorded when a llablllty is 1ncurred regardless of
7%‘the t1m1ng of related .cash flowsL,Property tax revenues are-. recognlzed in the
“year “for | which they are.. lev1ed while grants are recognlzed when grantor’y
*ellglblllty requlrements are met N f RN g,:_‘ ,*A( o ! e

ot

“:‘General Fund - : , « S
" The' General " Fund ig the prlmary fund of the Clty ‘It is used to account for_f‘“‘.
[lall f1nanc1al resources not accounted for 1n another fund ERNCETAE R .

“Capltal PrOJects Funds

“eWater and Sewer Fund

‘I“The Water .and - Sewer Fund 1s used to account for operatlons of the utlllty

ES

'fFlduc1ary Funds (not 1ncluded ‘in government w1de statements) . N
"{Flduc1ary funds ‘are uséd to. account for assets held by the Clty “in a. trustee_d g;‘
,,capac1ty ‘or. as. an agent for 1nd1v1duals, other governments, or ‘other funds.

(R

‘U»Governmental fund f1nanc1al statements‘ report‘ us1ng the current flnanc1alz~'
v,resources focus and the modlfled accrual "basis vof’ accountlng ~Revenues are ~ -
*“recognlzed when - “they: are- both measurable Tand- avallable Avallable means"_
«c¢ollectible within the. current perlod ‘or - soon: enough thereafter to pay currentii, a7
lelabllltles The City considers - reveriues, to be avallable if they are’ collected"”']‘ \
w1th1n 60. days ' of  the end . of the figeal year. Expendltures ‘are’ recorded when‘_
““the~ related fund’ llablllty 1s 1ncurred _except - for long tenn debt prlnc1pal‘ -
' and 1nterest wh1ch are reported as expendltures in’ the year due. L \1_ co

( »\system, whlch is flnanced and operated 1n a manner 51m11ar to prlvate bu51ness,.]
«,/enterprlses " For “the ~purpose”-of’ its statement of- cash flows, the Clty :
".considers. all hlghly llquld debt 1nstruments purchased w1th maturlty of three

“months ‘or less to be cash equlvalents : '



NOTE l - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contlnued)

. CITY OF HEREFORD, TEXAS

' NOTES TO FINANCIAL STATEMENTS -
2. SEPTEMBER, 30, 2012 -

EB.

- Capital.- Assets ‘and Depreciation:’ i :
“The Clty s’ property, plant equlpment and 1nfrastructure w1th useful llves of
"t more than one 'year are *stated. ‘at- hlstorlcal cost ,except for street pav1ng,‘
/,curbs and gutters.« The C1ty is not requlred to - retroactlvely capltallze
flnfrastructure and’ has not done ‘'so ‘for governmental funds 1nfrastructure The‘e°
_?”Clty, however, w1ll prospectlvely capltallze all: 1nfrastructure. The Clty s
,‘property, plant equlpment and 1nfrastructure are- comprehen51vely reported in
" the government w1de statements Donated assets are stated at fair- ‘value-on - the
'g\date donated The costs of: normal malntenance ‘and repairs. that do rot- add to -
. the asset value or nmterlally extend the useful llves are not - capltallzed
VgCapltal assets, 1nclud1ng those of ‘the: component unlt are deprec1ated u51ng
the stralght llne method over the estlmated useful llves of the assets * When ,ﬁﬁ
\;~cap1tal assets are dlsposed the cost and appllcable accumulated deprec1atlon

are removed from the: respectlve accounts, and the resultlng galn or loss 1s
'furecorded in the operatlons R e e

B Long Term Debt : : : : EI I e : . S 5
“In - the government w1de and proprletary fund f1nanc1al statements, outstandlng
I ‘debts are reported as llabllltles : : : - : . , ,

.'ﬁUse of Estlmates dan el 'Vwﬁw TR A SRR S L
.. The: preparatlon .of . flnanc1al statements in- conformlty w1th generally accepted
‘accounting pr1nc1ples requlres management to., make estlmates,and assumptlons
. ‘that affect the reported amounts of" assets‘and liabilities®at the date ‘of the’
;flflnanc1al statements “and the reported amounts of .revenues and expenses durlng
”'fthe reportlng perlod Actual results could dlffer from those estlmates ‘

f'the flnanc1al statements were avallable to be lssued

f,Restrlcted Resources : : g S L . e
“. ‘When -both restrlcted and unrestrlcted resources are avallable for use,ilt'ls

ﬁ;9Est1mated‘useful llves are as follows

BUlldlngS'ﬁﬂ{{........l L 1,,\ 40\Years'h“‘

Improvements, Other,i“ - ,'~ﬁ L i

than Buildings ... ... “'.;; 10 40 Yearsp s o - SR
Machlnery and Equlpment g.yl ,5‘20_Years~no7gf,k}; L

A

fThe governmental fund flnanc1al statements recognlze the proceeds of debt as,ﬂ”
.. -other f1nanc1ng sources,’of “the" current perlod and repayments of debt aS‘
:expendltures of the current perlod S ;

¢

Inventories: s‘ffl'r‘ SR e e R e e ;“q,;;;‘ SR

'jInventorles are stated at the lower of cost (firstFin;yfirstfoutvmethod)'Qr,

[

i

: Date of Management S Rev1ew Kﬁ‘5‘~ s

‘Management  has” evaluated. subsequent events through February 20 20l3,5the>datefv g

the Clty s pollcy ‘to - use restrlcted ‘resources f;rst 'kthen unrestrlcted
resources as they are needed O f»..?,; N R : .

0




"f CITY OF HEREFORD, TEXAS

EENOTES TO FINANCIAL STATEMENTS
;SEPTEMBER,30, 2012_ 1

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contlnued)
Ko Proprietary. Fund Revenues and- Expenses: T ‘

. Proprletary - funds". dlstlngulsh operatlng revenues Cand expenses from S
"*nonoperatlng 1tems. Operatlng revenues 'and expenses generally result from'q
sprov1d1ng serv1ces and | produc1ng and dellverlng goods in connectlon ‘with a. .
jproprletary fund’s prlnc1pal ohgoing: operatlons.g~ The - pr1nc1pal operatlng'ﬂ”

"jﬁrevenues ‘of. ‘the Water. ‘and Sewer Fund - ‘are- charges for water and sewer serv1ces o
;Operatlng expenses for the Water and Sewer Fund - 1nclude the cost of sales ‘and.

“]revenues and expenses not meetlng thlS deflnltlon are reported as nonoperatlngi

‘“W;irevenues and expenses.~.\;;\

'NOTE 2 ~ BUDGETS AND ACCOUNTABILITY I e R e S

“The City Manager submlts an annual budget Ain accordance w1th appllcable state lawsrf7d

“and- regulatlons The budget is presented to the C1ty Commlss1on for - rev1ew, and
publlc hearlngs ‘are’ held to” address prlorltles and - the - allocatlon of resources.

. Before .the start of the next flscal year, the C1ty Comm1551on adopts the budget,fu‘

" for Clty(operatlng funds': Once' approved ‘the Clty Commlss1on may ‘amend’ the legally‘

f,adopted budget when unexpected modlflcatlons are requlred in: estlmated revenuesvng

S

and approprlatlons

v

'NOTE 3 - RESTRICTED ASSETS: . e : L .
"The ' Capltal Pro;ects “Fund has\ $2 350 in cash whlch 1si restrlcted for. sewerf

fac111ty lmprovements The' Water and Sewer Fund has $17, 694 in: cash “which: 1sff/“x
', restrlcted for debt serv1ce of bonds payable 1n accordance w1th bond ordlnances .

NOTE 4 —»RECEIVABLES UNCOLLECTIBLE ACCOUNTS AND DEFERRED REVENUE

Slgnlflcant recelvables include - amounts:; due from customers prlmarlly for ut111ty~”‘

~services and trash collectlon,aand amounts “due from property taxes recelvable.‘

Allowances for noh- collectlble accounts ‘have been recorded. based on the estlmated:5hi”l
',,amount ‘of uncollectlble accounts . The’ allowance in the general fund is. $15 504)_“

and the allowance 1n the Water and Sewer Fund 1s $16 875

Property taxes attach as an” enforceable 11en o1 property as: of January l ‘Taxest}if
\jare levied on" October -1 ‘and “are due. and: payable at. that. time. All unpald taxesy;

lev1ed October l become dellnquent February 1 of the follow1ng year

'; In the governmental fund flnanc1al statements, property taxes recelvable are'b,
‘recorded ‘at the total amount of dellnquent taxes owed at the flscal year ‘end. lf{' o
dellnquent taxes are - not pald w1th1n 60 days of the'flscal year end theyrare\;fh

recorded as deferred revenue

In the government w1de f1nanc1al statements, property taxes recelvable and relatedﬁ;"

revenue 1nclude all amounts due ‘the ‘City regardless of when the ‘cash> 1is recelved
Over tlme, substantlally all property taxes are collected s ‘ ‘

'”fserv1ces, admlnlstratlve expenses,'and deprec1atlon ‘on. capltal assets CATL
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. NOTE 5 - LONG-TERM DEBT: i S T L e T R e
: «;~Long term debt of the Governmental Funds as of September 30 2012 consists,df”thef ’
-wtxfollow1ng : : SR , . o : CEE e T

;Flrst Flnanc1al Bank
ifmonthly payments of $4 378,
ar >1nclud1ng 1nterest at. 3 '00%,
' through February 2012 S e T
\1fsecured by bulldozer tﬂ",$321;§85Q7{’$‘n e

. \:'Flrst Flnanc1al Bank 3; t“f:f~yx,5 f“";;: ffv»ffj,
';\monthly payments of .$6,363, R d"ﬂ7‘“_rv
~including interest at 3. OO%,QB' R R S

fafk_through February 2015 \ T I S e U T T T s T T T
,p’secured by compactor ff,,14"247L38015”y‘,;ﬂ1f 4‘Q‘”‘(69}199)”t;f171,58l1 72,007

Pirst F1nanc1al Bank : S B e T S e T R e RPN

.~ ‘monthly payments of $2 225 41;' TR R e LT T T e A

- including interest. ‘at 2. 90%\“;r~ s T T nla e RN

s through June 2015, o 0T s T T TS T R
“*,gsecured by golf carts, 100,60 s =T T (24,062) 076,539 024,805 ¢

:Flrst Flnan01al Bank A D e e T B
,1\‘monthly payments of $3 680 S T T T R A e e
i(Jlncludlng 1nterest at 2% 65%7*” C o : L L "

‘V Balancev _5"~> S ‘”";_:,*,5 , Balance,fDuefWitninf*fdé;;
9- 30 11 Increases’ﬁ,Decreases\ ' 29-30-12 . ' 'One Year '

 s21,685) s - s -

| :*secured by loader . o 110026 -1, 68,309 42,867

7fF1rst Flnan01al Bank G T e L
"fmonthly payments of $3 736 Clen f.,f~\kﬂkr'f
including interest ‘at 2. 50%, o e e

‘ through July 2016, ’secured :

;‘;by golf Gourse equlpment \;A'QQﬁ}7l8‘d ;*3j?f?;;‘i‘_(§o,13s)* 1Q1637550‘f : '4l;§17"i:fnf

.;?Flrst Flnanc1al Bank :

, ”_monthly payments of 53,869,
K ,1nclud1ng 1nterest -at 2. 4O%VQ -
: 'through April 2017, fsecured e e N S T TN S LI SR o >
by’ streetwsweeperuw/:~{r " 7rj;~'?;~f 218 175?{’« (17 100);] /201 075_N.‘.142“o58,“

5683[41 §218[17 §(214[50 )fﬁ §687!084 fr‘§222z95¢fﬁl

"Future maturltles of long term debt of the Governmental Funds are as follows

‘,,Year Endlng S R Tt PRI UL S - 1 fa L
September 30, S *’BiPrincipal3 - Interest . Totals
2013H;,..,..,;;,.,;,2..3,;, ., $222,954  §15,511 - $238,465
2014 L.l o o il 0. 212,673 0 0 99,525 222,198 .
L2015 e D e e i 142,867 0 4,391 0 00147,258
2016 T Tl 364 0 10520 . 750884 0
2017 L L 340226 341 . 34U567 -

$687,084 - $ 31,288 §718,372

g



"il Water and Sewer 2003 serles

L of. obllgatlon, dated ,
" Jan. 22,2003, “due in annual

'¢gf 12012, bearlng an 1nterest o
_;urate of 3 90% ib-ﬁhﬁ i ' $ 195 OOO

CITY OF HEREFORD,

TEXAS

NOTES TO FINANCIAL STATEMENTS

e SEPTEMBER 30, 2012 . -

~NOTE 5 = LONG TERM DEBT (contlnued)

- Long-term debt of the Water and Sewer Fund as of September 30 2012,1consists‘offf‘f~”

'lthe follow1ng

"'Baiance‘:

,,surplus revenue certlf;cates

/:1nstallments through Sep 1y

i

VWater and Sewer 2010 serles

:ffgeneral obllgatlon refundlng'

" “bonds, dated Oct. .2010, due

f°iln annual 1nstallments through
,iéfoSep ‘1, '2020, bearing 1nterest TR S
e j‘rates of 2. 00% to 4. 008 2, 810 ooo',*i{rk'f:féf‘:

- rWater and,Sewer 2010 serlesjbb

,,comblnatlon tax and revenueo*7‘ n
;certlflcates of obllgatlon,,fw*‘

"',dated Oct.. 1,:2010,-due in Loeion

’annual 1nstallments through‘db

',QSep 1,:2017, bearlng 1nterest

19-30-11 " Increases

S s0000 $. s

i

" 1205.000) 1,090,000 < - 210, 060

© Tates of 2.00% to 3.00%8 1,295,000 . = = -
N R | 4,3goH000;: R

\;‘Plus unamortlzed premlum
" “on- 2010 ‘bonds and-

u’;certlflcates :“‘{,f_a‘;? 188 705'

4‘;(41 169yb~‘ 147, 536

!

s4 488 7051

‘r‘, .

\gFuture maturltles of long term debt of the Water

“ﬂ‘Year Endlng fﬁ

':September 30, i ;;f~fbtf79rinCipaI . In

s(1 011 169) _é_ézz_éé— 7,1;>ff29%'

and‘SeWertFundware‘as follows:

terest  Totals

2013, ,,;;,1s,;h,g;;;;;,...;,;t$.n79o;000°y$ 1
e edeaiwlida.es.oy 425,000
430,000
: : E o.uieva., 445,000 0
’ 2017..a.;¢.}.u:J,;.:..,;;@. L 465,000

79,650 - 504,650 .
1.769,050° 499,050 . -
58,300 . 503,300
©44,950° 509,950 "

01, 250/‘$;,89l 250

12018 to. 2ozo.y;,;rr..;i.,..‘; f775 ooog~ -

63,000 " 838,000

s3 330 ooo&~$f 4

Revenue bonds are collaterallzed by the revenue
the varlous spec1al funds establlshed by the bon

3

'16[20015551746}200

of the water and sewer system and
d ordlnances ‘ ‘ . :
7 u/’

R Balance?;Due Within e
:Decreases;f‘ 9= 30 12;7 One Yearf‘hgky”

(570,000) 2,240,000 - 580,000 -

(970,000) 73,330,000 § 790,000'{ B
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 'NOTE 6 - COMPENSATED ABSENCES

gaEmployees of the.City of Hereford are entltled to pald vacatlon days and pald 51ckt“

g 5fdays dependlng ‘on jOb class1f1catlon,‘length of serv1ce,;and other: factors »It i o
‘;'1mpract1cable to estlmate -the: amount of compensatlon for future absences,r and«‘k', ‘
f'accordlngly, : llablllty has™ been _recorded, ,in]‘th accompanylng flnanc1alj‘“'i T
'}statements “It ‘ig the policy. of ‘the: Clty ‘to recognize' the costs of. compensated ey

'absences when actually pald to employees f\‘z;grt), -

Lt

"[NOTE 7 - CITY FARM LEASE: , o - R R
" "The Clty ‘owns ' farm: land- near'lts wastewater treatment fa01llty and leases thlSJ
lgland to an- 1nd1v1dual for agrlcultural purposes.L “The . lease term 1s for one year
'p;beglnnlng January l 2012 w1th ‘an’ annual rental of - $62 500 = - ;

3 Sy
o N . g [

| NOTE '8 - WATER TOWER LEASE: jf'“‘f ”:" \"Vf'“.ﬁ“ F'x*"? B e
The. “City. leases space on'one of its water towers to a company for the operatlon ofii‘

‘fﬁ communlcatlons equlpment i,The 1n1t1al term of: the lease was for .ar perlod of ten
‘ngyears, beglnnlng Aprll 2001 w1th “the. lessee hav1ng the optlon to renew the lease o
“for four addltlonal perlods of five years each ¥ The annual lease is currentlyya‘ L
‘$11 109 and tHe annual lease w1ll beé. 1ncreased by 15% for each renewal perlod»fa_7(?

oThe lessee ‘may. termlnate thls agreement upon thlrty days prlor wrltten notlce (
U :The Clty also leases space on one. of 1ts water towers to- other companles for the
rjoperatlon of communlcatlons equlpment on a monthly lease for $1 250 per month

A

'V'NOTE 9 - RISK MANAGEMENT‘

N

‘fiThe Clty i's “exposed to varlous rlsks of loss related to torts, theft of damage‘e“ '
to, or destructlon of assets,~ errors or om1551ons, 1njur1es to- employees, and ¢

1[other cldims. of various. ‘natures. “The C1ty purchases insurance. from Texas’ Mhn1c1palr7'

‘;League Intergovernmental RlSk Pool (TML-IRP) ‘to- 1ndemn1fy 1t 1n the" event of "loss.
.i“The city: pays annual premlums for such coverage ~TMLi- IRP purchases re 1nsurance,f
“and the C1ty does not retaln risk" of loss exceedlng deductlbles. The City. has had' -

" no-. s1gn1f1cant reductlon in" insurance - coverage “Erom the prevlous year and clalmsfwf o

“Qhave not exceeded coverage 1n the last three years
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lNOTE 10‘— DEPOSITS AND INVESTMENTS

"frThe City’s .funds' are: requlred to -be: dep051ted and 1nvested under the terms of a j*l

x.dep051tory contract The dep051tory bank dep051ts for safekeeplng and trust w1th,,

";the City's agent bank approved. pledged securltles Ln “an’ «amount suff1c1ent to“'*

. protect Clty funds | on . a day—to day ‘basis durlng the perlod of the contract.  The’

V't“JCash Depos1ts "\~

"pledge of: approved securities. is walved only .to" the ‘extent of " ‘the depos1toryg*
;<bank's dollar amount of Federal Dep051t Insurance Corporatlon (FDIC) 1nsurance

\

The City’s’ cash dep051ts ‘at - September 30 2612‘ were entlrely covered by FDIva”"“‘”

ﬁ‘wlnsurance and pledged collateral held by the agent bank %’7 e ;‘;33;

S > P

‘Investments 7\3 : ‘ Chaen : : R e . L
\The Clty is requlred by Government Code Chapter 2256 the Publlc Funds Investmentw

s Act; to: ‘adopt, 1mplement and publlc1ze an’ 1nvestment ‘policyi That pollcy ‘must bef”

7;wr1tten, primarily empha51ze safety of" prlnc1pa1 and.’ llquldlty, address 1nvestment:
’,dlver51f1catlon, yleld ‘and’ maturlty and the quallty ‘and capablllty of 1nvestment

management and. 1nclude a llSt of the types" of authorlzed 1nvestments ‘in ‘which thefg?,p,
1nvest1ng entlty ‘s funds may “be.  invested; and the -maximum allowable statedf”ﬁnﬁf

‘:maturlty of any 1nd1v1dual 1nvestment owned by the entlty ,’f’,'ji»b,a,‘»-;

[

ij?The Publlc Funds Investment Act (Act) requlres an annual audlt of 1nvestment e
‘fypractlces Audlt procedures in "this*® area’ conducted as - part of . the audlt of. the/f ’

“basic flnanc1al Statements: dlsclosed that in’ the areas of . 1nvestment practlces,y"“
?",management reports and establlshment of approprlate pollc1es, the Clty adhered to.

the requlrements -0of the Act Addltlonally, 1nvestment practlces of the Clty werey(u

Jln accordance w1th local pollc1es S : : S R

r,The Act determlnes the types ofplnvestments Wthh are allowable for the Clty"'
‘These 1nclude, with certaln restr1ct10ns,~(l) obllgatlons of - the U S. Treasury,A

'd\ﬂcertaln U.s. agenc1es,‘and the - State of. Texas,»(2) certlflcates of dep051t 43) .

seertain munlclpal securltles,p(4) money ‘market. - sav1ngs accounts, (5) repurchasef\

“:agreements,f (6) bankers acceptances,ﬂ {7 ‘mutual funds,n (8) local governmentﬁfllﬁ“:
‘glnvestment pools, ,(9), guaranteed 1nvestment contracts, and (lO)“commonﬂ ‘trust .o

7'ﬁfunds ‘ - s ’
';~ThegCity}sdfnveStments:at SeptEmbery30,Q2OI2,5are”shown\as'follows}'*' '
e e s T e ‘ Percentage~»'Credit" . w\““ SR R
) Typeof Security. - S Falr Value of Total  Rating - Investment Maturity ' -
‘ Primary Governmment: = - . ‘ n’n,'gnLjfjfx: o T T e
”lCertificates(bf/Depositut 51,775,973:/3 ©100.00% ..» N/A Less-than one year .. .~

‘iComponent Unit: i Sl T e e e T R
Certlflcates of Dep051t,'t§2,300,938 . 100.00% - C‘N/Ak,‘;ess,than{oneﬂYear

¢

e

s
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o NOTE - 10~ DEPOSITS AND' INVESTMENTS (contlnued) O i ’fr",‘tf ‘uli'
‘Analysis of Specific- Dep051t .and- Irivestment Rlsks BRI : : SR DRRIEE

~u* ~GASB: Statement ‘No: 40 requires a determlnatlon as . to whether the Clty was exposed
" ‘to the follow1ng spec1f1c 1nvestment rlsks at year end and 1f so, the reportlng of
fcertaln related dlsclosures ‘ y , C S S :

“fafﬁCredlt RlSk §“~7r“‘ e T R R T e T L

- Credit rlsk is the rlsk that an: 1ssuer or other - counterparty to ‘an 1nvestmentf

h,w1ll not fulflll its obllgatlons.‘ The ~ ratlngs of" securities by~ natlonallylfFL :

’d,recognlzed ratlng agen01es are des1gned toigive an:. 1ndlcatlon of . credlt risk.

"ﬂAt ‘year end,. the 'City. was: not:i 51gn1f1cantly exposed to ‘credit ‘rigk. At
“September 30 2012 the C1ty s 1nvestments are rated as to credlt quallty ast«\l

V‘shown above k”; S A e N T

(SIS
0
A

'abﬁprustodlal Credlt Rlsk

- Deposits .‘are’ exposed to custodlal credlt rlsk 1f they are not covered byp7, P
jdep051t 1nsurance plus ‘the amournt of the' pledged surety bond At year end the};}‘

K Clty was not: exposed to custodlal credlt rlsk

Lc.flConcentratlon of Credlt Rlsk

Thls risk “is the .risk.of loss attrlbuted to the magnltude of a government s o
1nvestment in & 31ngle user:; At year -end, the City’s exposure ‘to concentratlon/;fj

g“of credlt rlsk 1s shown above as the percentage of each 1nvestment type

;‘pdpn‘lnterest Rate Rlsk

~This is the risk that changes 1n 1nterest rates w1ll adversely affect the falr,U

- value of an investment: At: year end, the C1ty s’ exposure to- 1nterest raterisk
o ois summarlzed in the. above table. Since the investment is, a.zero coupon: bond, - -

“the  rate of return is guaranteed and the Clty 1s not exposed to any 1nterest3j~

,rate rlsk

: e}“tForelgn Currency Rlsk \; ‘ Ced “ o : ’ . L
.-~ ThisIs the risk ‘that- exchange rates w1ll adversely affect the falr value of an
“jlnvestment At year end ;the Clty was: not exposed to forelgn currency rlsk

S

Investment Accountlng Pollcy

'3The .City’'s, general: pollcy is to- report money market 1nvestments and short termi

_part1c1pat1ng interest-earning ‘investment contracts: at “amortized ‘cost ‘-and ‘to.”
- report: nonpart1c1pat1ng Ainterest-earning 1nvestment contracts ‘using-a . cost - based‘

f,measure ‘However, if the fair value of an’ 1nvestment 1s 51gn1f1cantly affected by

- “the 1mpa1rment .of . the’ credlt standlng or’ the issuer or by ‘other factors,plt igie
,~wreported ‘at’ fair value “All other 1nvestments are. reported- at’ fair ‘value unless'a L
.. legal' .contract exists ' which guarantees a’ hlgher ‘value. The term ~short- term”. &
“refers to investments which have a remalnlng ‘term of one year. or. ‘less at. time of - - .

“purchase.. The term - “nonpart1c1pat1ng" means that :the" 1nvestment s value ‘does - notupir'

‘fvary with market ‘interest rate changes Nonnegotlable certlflcates of dEPOSlt are'

,examples of nonpart1c1pat1ng 1nterest earnlng lnvestment contracts

26




'”7f,3o 2012;

CITY OF HEREFORD, TﬁxAs“
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it

ijOTE 11~—,CAPITAL ASSETS : o T T e e T
ijFollow1ng is a summary of the capltal asset activity;for the year ended September . -

Beglnnlngfif”}'vr o End
_Of Yearij‘Additionsf Retirements ' . - Of Year-

~?rimary‘G0yernmentr>* TR
Governmental Activities: -
Non Deprec1able Assets e TR
“Land, ) AP S 619,289
Constructlon 1n Progress 264 37lfﬁ
Deprec1able Asséts: ' ' ‘

";‘:éﬁ";“j'nﬁn‘g.x 619 289';

869,689 | (382,839) . 751, 221;v"

Bulldlngs,ﬂ;ggpg;tn:r.ri 2 642 4951“ AR ?"f'f" _fa’ii 2‘642L495]'1‘

2 Improvements

5,194,282 - 71,559 - . < .- 5 265,841 -

Machlnery & Equlpment ftﬁ 7,158,914 | 546,803 o 0. . ¥Wj~ 7,705, 71775/-:kw‘

15,879,351 1,488,051  _ (382,839) 16,984,563

7?1/iAchmuiateawDépiééiaﬁioﬁ[ﬁ5é9&545ﬁ288g’VQff663¢729\,,f~5?’,"Z}l:*,1032097017f

Governmental “Act lVl t 1es

Net Capital Assets. .. 0.i. $.6,334,063 $ 824,322 .$ (382,839) % 6,775,546

Bu51ness Type Act1v1t1es

Non Deprec1able Assets ] L R T T e s e e
Land : .. .. Peeiee U8 712,120 08 T =0 s ss“svj 712, 120

\ Constructlon An Progress'f’j 64, 806J~:”‘ 119,018 - - (18,825) 164 999r

- Depréciable Assets: ='T*n,_/" et e L "

‘Buildings’ ,..;..;.:;;:. ° 804 705 S e T e kN 304,705=p

‘Water and Sewer System .. 19,085,096 ¢ 401,663 . il ’19;486,7591""[

Machlnery & Equlpment ,; 1,473,676 . - 87,835 :» L o o-00 1, 561‘511\&”

22,140,403 fi 608,516 ___ (18,835)" 22,730, 094

‘]Aecgmuiatéd°D¢p5eciation,~c11,106,641 o 596 759Afi;a:' iﬂi_:f‘gll 703 4ooﬂ</’

o -Business Type4Aot1Vit1es‘

Net Capital Assets. ... $11,033,762 & ﬁ;’11i7573,é;,*1194825);gri;026;694w_;gq-“/“

~Pr1mary Government Net

- Capital Assets ,;;4,;,;;,w;;‘$17)3577825t,$;; 836,079 §  (401,664) $17,802,240 -

4‘];[Component Unit:

Hereford Economlc Development Corp ST -
Deprec1able Assets . g~~h,,‘ e L A s T e T s

= Furnlture & Equlpment .“$A"<l6 972'l$'*“ 1,365 0 &7 oo - ug 118,337
PR - S . 016,972 - 1,365 . . - 18,337

AocumnlatedWDepreciation;' - e,16f822‘€4 2 ,s168\7ﬁL‘L '}‘\f—Af~ ,,fiEPQQO’

fComponent Unlts Net

Capltal Assets l,(;,;:7]“$ c 150:'$r\’{,1;l97s5$,j, }4gr”_l;$k = 1;347rf2«x"'*
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NOTE 117~ CAPITAL ASSETS (contlnued) O N B :
Deprec1atlon expense was charged to governmental functlons as follows

ngeneral Government...,;;a}a $ 35, 486 T e
- Public Safetyw.,.,;h.ll.;.;,k C216,7T4 e
' Streets’ and Public Works,;.rk‘ 114 819‘““‘”'~“ .
-Sanitation and Health ...:... - 578 .
~L.7 Parks and Recreatlon.drgt,;i -190; 514
’ ﬂ,,Alrport Sl P > 105 558' ‘ :
5663,729 FRNI R

‘NOTE 12 - DEFERRED COMPENSATION PLAN':: if”‘uj R e S IR

ﬂ\The C1ty offers its: employees a: deferred compensatlon plan created 1n accordance
,w1th Internal Revenue -Code. 457.° . PEBSCO is “the . 1ndependent plan admlnlstrator
‘”Employees who choose to partlcrpate may - elect the- amount of thelr contrlbutlons,‘f/
Swithin . legal llmlts,iand defer federal 1ncome taxatlon on” that portlon of thelr o

'salarles -and . the: earn1ngs< thereon ~The deferred compensatlon amount’ -is. - not.
»v‘;avallable for w1thdrawal by employees untll termlnatlon,' retlrement death or.
~?;unforeseeable emergency +~Under " the terms of “IRC, Sectlon 457, the employee =5

'contrlbutlons ‘and” all 1ncome attrlbutable to the 1nvestment of such amounts are’
v the property of the C1ty untll pald or. made avallable ‘to- the: part1c1pants o} thelr
,'benef1c1ar1es 7 The ‘plan assets represent a ‘general llablllty of the City to 1ts
"employees whose rlghts to. the falr market - value of the1r part1c1pant shares are

equal to the rlghts of other general credltors

-H‘It 1s the Clty s oplnlon that 1t has no llablllty for losses under the plan but
“‘does ‘have the. duty of due * care that would ‘ba - requlred of " an. ordlnary prudent

nl“lnvestor The City belleves that it 1s unllkely that. 1t w1ll use the assets to
x_]satlsfy the clalms of general credltors 1n the future

. NOTE 13'—- INTERNAL BALANCES AND TRANSFERS ' L - S
~sInternal balances ‘result from  the .time lag between the dates that (l)'interfund
7‘:re1mbursable expendltures beceur, (2) transactlons are recorded in’ the accountlng
\ststem, and (3) payments between funds are made There are no: 1nterfund balances

that  aré. not expected to be repald by September 30 2013 Follow1ng 1s a summary
of 1nterfund balances ; . el e

o : Due From SO SR .
:"_Caw"' B .. .. Other :]w“g Water & v
S General’ﬁ LooiGovit o Sewer il
TR SO L ‘r;;mfundgﬁffyf% _ Funds ”ﬁ~ Fund‘f‘f“f . Total
;Due To L i7‘”g ST "'T‘:yrrizv,~va‘g“ LT, T o ,ff_-————ui,iﬂ
. Gemeral Fund = $ = s 19,344 s942 532 $961,876
__Other Gov't Funds B P ;‘:f,i_‘ 09,238 9,238 ..
",Water and Sewer Fund B I A S /4'¢J‘frl;‘ S s Lo
' ! o §__;;;_:'fff’..$ 19,344ljk : ﬁ§951e770[&, e §97lfffggs

LThe Clty makes transfers from the Water and Sewer Fund to.” the General Fund to B

””‘SUbSldlze -expenses .of - the -G eneral Fund when con51dered necessary by ,c1ty

'~;~ymanagement Durlng the year “the » Clty transferred $1, 200 OOO from the. Water and

Sewer: Fund to ‘the- General Fund ~ThHe: Clty also transferred SlOl 881 from 1ts Waterﬂ

{and Sewer, Fund to- its Capltal Pro;ects Fund for part of 1ts matchlng requlrement

:

on a sewer fac1llty 1mprovement grant

28




.. 'NOTE 14 - EMPLOYEE RETIREMENT PLAN:
" Plan-Description. . G Lo SRR : : = .
" ‘The - City. prov1des pen51on beneflts for all of 1ts ellglble employees through a;g'
. mon- tradltlonal “joint contrlbutory, hybrld deflned beneflt plan in ‘the state—w1de
r’fTexas, Mun1c1pal Retlrement System (TMRS), van agent multlple employer publlc R
,employee retlrement systemhw,The plan prov151ons that ‘have been adopted by thel,jjf\~~

CITY OF HEREFORD, TEXAS

T R _NOTES TO FINANCIAL s'ryrmm's coi E
oo SEPTEMBER 30, 2012 . o o o0

.

,<C1ty are. w1th1n the optlons avallable 1n the governlng state statuteslof TMRS

;nTMRS 1ssues ‘a publlcly avallable comprehen51ve annual flnan01a1 report that

"‘1ncludes flnan01a1 statements and requlred supplementary 1nformatlon (RSI) for

L TMRS; the? report alsof prov1des detalled explanatlons of the contrlbutlons, o
, /gbeneflts and:. actuarlal methods and assumptlons used by the System. jTh;s report_”;
’”{;may be obtalned from TMRS’ web51te at www TMRS . com. : R

[ ; K L . T

\loptlons avallable 1n the state statutes governlng TMRS Plan prov1s1ons of the
HhClty were as follows~ L S T ﬁ;“_ -—'c~ \, o Q;’ e s ‘

L o wE "‘VJ Plan Year 2011T‘, Plan Year. 2012f o
T;gEmployee Dep051t Rate - *"if\7:_ . 5.0% . T B, 0% .

‘Matching Ratioc (Clty to Employee) Si o 2k 1 ol 20tk
. 'Years Required- for Vestlng R T SR fqr\;f h 5 A;tf~/-;”I;¢4‘“;5*'”*

' Service Retirement’ Ellglblllty : f, BN R e g e B T
U‘(Expressed(as~age/years of serv1ce) ~.: ‘ 60/5 0/25 M_lvfd‘ 60/5 0/25l"fg fe
‘Updated Serv1ce Credlts gﬁjnf' . 100% Repeatlng 100% Repeatlng‘;i,[r\
e O ‘ﬂ:{,,; "Transfers; - Transfers .

'j7AnnUltyfIncreaseg(to/retlrees)1?*¢_¢ . 70% of CPI - 70% of, CPI

'?Repeating"f‘j‘;' Repeatlng*

Z\Contrlbutlons‘7"

. Under -.the state' law governlng TMRS _ the contribution rate for _each city ds
: determlned annually by ‘the actuary,,u51ng ‘the PrOJected Unlt Credlt actuarlal cost;f" o
<‘method " This" rate:. con51sts ‘of -'the. normal cost . contrlbutlon rate - ‘and’ the. prlor ST
.ﬁj‘serv1ce cost- contrlbutlon rate, Wthh ‘is calculated to: be a- “level: percent of,'fT;g
(:"payroll from year to year.‘ The normal cost contrlbutlon rate flnances the portlon'ft"
Hfof -an actlve member s prOJected. beneflt allocated. annually, the -prior “service- LR
'contrlbutlon rate: amortlzes . the" unfunded(overfunded) actuarlal llablllty(asset);ff L
KMOVer the appllcable perlod for that city. Both the normal cost and prlor serv1ce_gf5f}f
' fcontrlbutlon rates 1nclude ;recognltlon of the prOJected 1mpact of” annually?

'grepeatlng beneflts, such as Updated Serv1ce Credlts and Annulty Increases

v,,

;The C1ty contrlbutes to the TMRS Plan at an actuarlally determlned rate Both thenﬁ o
'employee and -, the Clty make contrlbutlons monthly . Since the Clty needs to. knowj,
its, contrlbutlon rate in advance for budgetary purposes, there 1s a’ one year delay” ‘
"between the ‘actuarial - valuatlon that serves,as the bas1s for the rate and the :

‘37calendar year when the rate goes 1nto effect

s

~

ﬁ7jThe plan prov1s1ons are adopted by the governlng body of the Clty,rw1th1n theL



N ,fvaluatlons

B Percentage Funded

U UAAL as a Percentage of

It’Annual Pension Cost:

/“fIncrease 1n NPO

" the .December: 31,

CITY OF HEREFORD, TEXAS

OTES TO PINANCIAL STATEMENTS
. SEPTEMBER 30, 2012

“\«NOTE 14 = EMPLOYEE RETIREMENT PLAN (Contlnued) - R : e [ - ‘ :
" The" schedule ‘of funding- ‘progress presents multl year trend 1nformatlon about
" whether the actuarlal value of plan" assets is” 1ncrea51ng or decrea31ng over tlme‘
‘relative to the: ‘actuarial accrued llablllty of . beneflts
”(actuarlal llabllltlesf~and fundlng progress for

the last three' actuarlal,”

: 12/31/11‘,1,y¢.
312,428,677 -
14,760,403

CB4l20%

:.:12/31/10+
1 511,680,649
14,204,260
82, 23%,;~

12/31/09
©%79,474,438
712,270,905

77218

;f~Actuar1al Valuatlon Date
'Actuarial ‘Value of Assets R
g,Actuarlal ‘Accrued, Llablllty o

\‘Unfunded Actuarlal Accrued
. Llablllty (UAAL) B
. Annual Covered Payroll

- 2,331, 726,
14,001,749

2,523,611
=y 834, 1243

2,796, 467?
3 577,814
. Covered Payroll- G 78, 16%ﬁ?”“ 'fss 27%
'*Net Pension Obllgatlon (NPO), - R B et RS : ¥
Beglnnlng of Period’ _“W,L>;j\ft“'w,13”g¢'7*;‘.f;_lgkn'é‘ek, T ﬂ@mg:ffa*

65 82%i>“»’“

- Annual Required. Contrlbutlon ;¢f444;885,d

"Interest on NPO | -

(A.R‘E:f)i |
ﬂ{f Adjustment to the ARC )

380,348 420,877

vy R

420,877 - T
1'444 885

, 777 380,348 T 420,877
ﬂ"Contrlbutlons Made ;‘{'380g3485,\ ”f342QJ877,";

']'NPO /Erd of Perlod '\Q_ff>"5»J'f ~$,“‘ f*; 5;";;s*itfl““b e;,fﬁs ,‘f“'yf} - flﬁfﬂ

The requlred contrlbutlon rates for flscal year 2012 were determlned as part of
"2009and 2010, actuarlal valuatlons ‘Additional’ 1nformatlon as of
2011 also follows; .

Follow1ng is a summary ofV{f

- the" latest actuarlal valuatlon,

‘»lValuatlon Date

Y;Actuarlal Cost Method

‘CWAmortizatioﬁ Methddjhlfr o

'CGASB 25 Equlvalent Slngle‘ifﬂ R
" RN A Closed Perlod

3fAmortlzat10n Perlod

fAmortlzatlon Perlod for e

" New Galns/Losses

“‘lAsset Valuatlon Method

j—Actuarlal Assumptlons

Investment Rate of Return* o

L PrOJected Salary Increases*;‘

*Includes Inflatlon at

Cost of L1v1ng Adjustments;

December 31

'fz;'lO Year Smooth
- : Marketﬂﬁ.‘j

T 12/31/09'~/
‘.fPrOJected Unit:
f Credlt,

Q Level Percent
‘_‘of Payroll 5,

. 28 1 Years,

30 Years; "'d

4

l Varles by Age

'*fand Service

>3ﬁ00% o
2.10%

S P

PrOJected Unlt

S Credlt;N

Level Percent

27 2 Years,

Closed Perlodj

10 Year Smooth
'{ Market:»;

Varies by\Age
’ and Serv1ce,

,,2;;0%1]f

| 30‘:k ‘

12731/10**
of Payroll -

30 Yearsfu

" 7.0%

3. 00%f'”‘

PrOJected Unit -
Credlt :

Level Percenti}

26,2 vears;
Closed Perlod;«f

10 Year SmoOthf;l,

Market"”

}Varies'bylee)

‘and Service " -

L2.10%

12/31/11f;>,"‘
‘jof Payrollnff,‘{

301YearS(ﬂﬁmgg,_‘,

©3.00%



CITY OF HEREFORD, TExAs

NOTES TO FINANCIAL STATEMENTS R RO
‘ "SEFTEMBER 30, 2012 R

\‘TFNOTE114'¥ EMPLOYEE RETIREMENT PLAN (contlnued)

\'t;to be effectlve the follow1ng January l

“Suppleméntal ‘Death Benefitsg Plan '

‘The" Clty also- part1c1pates in- thedcost sharlng multlple employer deflned beneflt;hil
I group- term life - 1nsurance plan operated by the" Texas Mun1c1pal ‘Reétirement - System

L»(TMRS) known ‘as- Supplemental Death. Beneflts Fund (SDBF) “The; Clty ‘elected, by .

ordlnance, to’ prov1de group term. 11fe ~insurance. coverage to. both current anddj;yu,‘
“retired. - employees The City - ‘may - termlnate ‘coverage under’ :and ‘discoentinue.

fpart1c1pat10n ‘in the - SDBF by adoptlng an- ordlnance before November l of any year(

‘uThe death beneflt for actlve employees prov1des a. lump sum payment approx1mately¥¥

*] equal to . the employee s annual salary (calculated based ‘on. the employee s actual?’7

_ ““earnings, for the 12-month ‘period precedlng the month: of death). Retired employees&'flﬁ
slare 1nsured for $7 500 ThlS coverage 1s an'“other postemployment beneflt" or v -

(OPEB. .

b'The Clty~contr1butes to the SDBF at a’ contractually requlred rate as’ determlned by”‘

: .an- annual actuarial valuation. The- rate is'‘equal to:the: cost of prov1d1ng ‘one= yeargv”

‘fterm life 1nsurance The fundlng policy for the SDBF - program is - to assure- that

‘”fadequate ‘resources are: available- to meet all: death benefit payments for 'them'v>('

’V“yupcomlng ‘year. - The’ Alntent is not to pre fund retlree term 1nsurance durlng\:

*l(employees’ entlre careers

M%The Clty s contrlbutlons to the TMRS SDBF for the years ended 2010 2011 and 2012’;15"”
“ . were.' $8, 415 '$8,930" and $7 260 respectlvely, whlch equaled ‘the:. requlred‘;"
'~_3contr1butlon each year g R “*¢u‘~,aj R P PR U
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CITY OF HEREFORD,

TEXAS

STATEMENT OF REVENUES,

EXPENDITURES AND CHANGES IN FUND

U BALANCES —~ BUDGET ‘' (GAAP BASIS) AND ACTUAL -  GENERAL FUND

YEAR ENDED SEPTEMBER 30, 2012 g“JfS\}

'ﬁREVENUEs S
' ;Property Taxes¢;>*
ﬁSales Taxes,;..;...

fﬁFranchlse Taxes . .ii ... el

© Motel Occupancy. Taxes‘ﬁ$
‘ifCharges for Services ..

. ‘Grant Revenue }.;...,,,.u.;m‘7<

~-Interest Income :...
';Contrlbutlons,,g;.}...;

'/fUMlscellaneous Revenue,[i,.g}fﬁU ’

:EXPENDITURES
Current : :
“General Government -

. fPubllc Safety.{ﬁ,..u.i;,flS
* Streets ‘and Public Worksjp

- Sanitation and ‘Health .

- Parks’and" Recreatlon.;ﬂﬁf;
'Alrport-..},...;,..,i.h”f

Capltal Outlaysvrf;{;};}.;,
‘Debt ‘Service:. :
R Pr1nc1pal Retlrement
'Interest Charges..,;m

'fNExCESS”(DEFrciT)‘OF“NEVENUES,l_'J;”'
OVER EXPENDITURES ;;.;.;,.;~\J~-'

' OTHER FINANCING SOURCES (USES)

Budgeted Amounts!“‘”'

Oflglnal

S Final

~ 0 Variance
Actualf“"”

. .Over:

-_$1;547;313 -
1,220,000
" -995, 000
o .140,0000 ¢
23,055,580+
L .01,2000
79,000
24,800

$1,647,319"
1,220,000

995,000
140,000 -
3,055,580

1,200

3,000

Hf~9,0Q0§4ﬁN
24,800

R Amountsf‘; 3

»,$;,618;3llv‘
01,365,747

1,024,363 ©

© 151,760 L
3,193,523
/38,698

2,316
432,446
28,306 .

_(Under) .

29,363,

35,698

423,446

. Lioan Proceeds «..........iw
Transfer.s I,n, ,,3,‘;'.;.‘;. ‘e . Ve .7".'

G NET CHANGE IN FUND BALANCES

TFUND BALANCES B, R LN
' ‘Beginning of" Year ...l

1'EndNef,Yeer‘;;l,f;;.;,g};Qf'f'

77,095,899

1,232,750

205,467

264,263
223,000
. 21,500

157,090
2,716,769
,f"1yp7o;05ofn
1,268,598

. 7095, 899

- 957, 0901*5
q‘2 716,769 .
1,070,050
11,268,598
1,232,750
275,467
264,263

223,000
H21;500E‘

;-x7,915,470,f«

707,406 -
2,702,124

1,219,748 .

1,303,615
01,440,122 -
376,057
1,321,016

214,501 -
.18,692:

'“ff(49 684{?{ Sy
(14, 645)

/149,698
35,017

207,372

100,590

1,056,753 o

'f(s 499)
(2,808) -

77,829,487

7,829,487

9,303,281 -

e

-

l, 473,794

750,000

- (733,588) "

(733,588)

750,000

2187175

(1,387,811)

1,200,000

218,175 -

450,000

750,000 -

750,000

1,418,175 .

~658;175;U;95

‘ 16, 412,

1,068,364 °

1,068,364

16,412

1,068,364

1 N”134952»5fif;f

0 $1,084,776

$1,084,776 .

42N33;" )

$1,098,728

s

13,952 -

S30,992
145,747

11,7600 -
137,943 .

Ti1160

3,506
. 819,571

(654,223) .
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. CITY OF HEREFORD, TEXAS

. _LA§I FIVE YEAR§ i

60, Ratio

o Fiseal © S e “T‘axab‘te” . TaxDebt . Tax Debt . Funded "

o Year. o7 Taxable o . Assessed” Outstandmg,’ toTaxable o, Debt -

:\vuf;Ended Estlmated Assessed " ‘ Valuatlon ‘atEnd’ Assessed S Per
- 930 - Population') " Valuation® PerCaplta o ofYeart Valuatlon U Capita

010 15,370 ' 488,190,882

R subject to cha.nge durmg the: ensumg year. .

B TONNTE 414201088 '~ 28376 . 2460000 059% 169 . -

12009 14,597 470,756,016 . ‘,”,'32,2530, 2,000,000, 0 042% 1377
Co0 31763 01,485,000 1 -0.30% . 97
32,056 . 4,300,000 . 0.87% - 280

S20110 715,370 492,707,876

2012“ R s 370_,}; 513, 310,637 0 33397 3330,000  065% - 217

: \(l) Source 2000 U S Census 2010 U S Census

(2) As reported by the Deaf Smith County Appralsal DlStl‘lCt on Clty s annual State Property Tax Board Reports, . ‘A‘,

i (3) Does not mclude self-supportmg debt S :




. CILTY OF HEREFORD, TEXAS =

- 'Ffscal P O A T R R P T
o Year's v oo Distribution - o U Tax o Tax
“Ended - .. Tax . % - General. - - Interestand .. - .. . " Collections-  Collections . =
~- 930 " Rat - ~Fund . - SinkingFund‘  TaxLevy ' toTaxLevy  toTak Levy -
2008 (070352054 - 0352100 T - 1,462,200  9835% - 100.55% -

B 'b%f'df‘Cufr‘e"n‘tf' ' Y%ofTotal . o .

20090350000, .7 0:350000 . oa 01,643,994 97.67% 9876%

2010003390000 0339000 e e 1654967 . 97.87% - 100.15%
02011 503382000 - 10338200 o w0 1,656,222 97.99%. L 99.77%
o 20120 00323308 0 0323308 - 16591000 1 97.80% . 99.44%

37



et c':_;TY: OFJHERE“.FORD\,; TEXAS

T R - ‘ﬁ‘ED' F GENER 0B b ”T('I"N ‘
- .. DEBT SERVICE REQ ur MENTS

. Fiscal " T VL DT IR R D
Co¥ear .o : %Of
“‘Ended - - TheCertificats . - Principal

'9/30. " Principal” . ‘. Interest . Total . “_ . "Retired -

2003 790,000 . 101,250 T 891,250 ,,,_;4466%7,

2014/ . 425 000 - “ 79’650 .\ 504,650 . 5392% . k,
©2015 430,000 69,050 © 499,050 - 63.29% e

o306 445,000 © . 758300 503,300 -~ 7298%
2017 465000 . 44950 509950 ¢ olg3mav% -
2018 - 245,000 - 31,000 0 276,000 o 8845% ..o )

ey \/2019* C260,0000 21,2000 0 28120000 o o 9412%

‘ “2020 ﬂ'«*27o‘,‘fooo “'*10800» 280,800 .. 100.00%. -
‘ "$73.330,000 $ 416200 3 3746 200’ CeL T

SEPTEMBER 30, 2012.




: - CITY OF @BEFQRD, TE@S R
\ HED F' OTHER GENERAL DEB OB IGATTONS |
o ssermwmER 30, 2012
‘ Authorized But. Unissued General Obligatioh Bonds - None ) \ » s

o As of September 30 2012 the Clty of Hereford owed $687 084 to” Flrst Flnanc1al A f'»~;V"],3ﬂj

Bank for flnanced golf carts, a flnanced landflll compactor, a flnanced street sweeper, / ‘
i - flnanaced loader, and’ flnanced golf course equlpment. The Clty makes monthly ;
“, payments of $19,872 1nclud1ng 1nterest For addltlonal lnformatlon om these notes

~payable, please refer to Note 5 - Long Term Debt on page 22 in. the "Notes to Flnanc1al
Statements SRR o0 :

N L B . .
~ R .
. N :
. B .
f s CA )
N N ]
R ; )
;. =
. ; [ 5
Y - : ;
2 o : )
E 0 : . '
: . . <
< - <
© K
- - . . s .
. . \
¥ RO 1y
R . -
s . ~ T ‘L 8
! > . oo ) ;
; Lo < K
. ‘ .
< - )}
~ . [
: ]
. L ,
i . T
et M i
o ¢
f [T Pl PR
~. ~ ; v
L ) - .
| : ¥ SN
) o
" .
. . P . ,
. e ; )
i \ : : .
. | B (TN
; ; , :
N ;
‘ -
, Tl K d
¢
s T
i
N N . 14
. . : 2
.. : ;
- “
i T
. " ’
= ) e .
: oL ; 3



N Revenues

SN

. ;Taxes—-Property BN

“Taxes ~ Sales and Occupancy" .

. * Chiarges for Services:
- “Franchise Taxes
' Miscellanedus
B ‘Grant Income -~ - :
* Coritributions™ ., '
- Investment Income . - -’
- Total Revenues . ..

"~ Expenditures;’. S

. - General Govemment "~
.. Public Safefy " - -
.. Streets. and Publlc Works

‘ Sanitation and Health
S ,Parks and Recreatlon
w7 Airport

"~ Capital Outlays

, - Debt Service: -

Interest and Fiscal Charges
Total Expendxtures

o . Excess (Deﬁglt) of Revenues Over Expendlgure : R

' Other Fmancmg Sources gUses)

Opeérating Transfets In . -~

Saleof General leed Assets e e

"' Loan Proceeds E
. “Operating Transfers Out L

’ Total Other Fmancmg Sources (Uses)

} Net Change in Fund Balances

Fund ‘Balances: K : :
" Beginning of Year
N End.of Year -

;z' o

‘Principal Retirement *

et

“Fiséal Year Ended September 30, .

2002

- -2010-

2009

7008

1,678311

517,507,
3,193, e

*[1024363 :

28306
38,698

432,446

22,316

$

1,684 282 - fs
1,426,268

143 789

129,506 -
9942 10,374:
2,060 7, - 6216 -

1,680,059 - °'§
11,320,763
_‘2871517‘
963,503 -

16;100- - - -

,;]4:,[237\:‘ o

1,648,404
1429618
*2,969,606 -
1,107,939 -
10,152

55051

s

g 1764279'1:; o
2,766,115 ;-

1498845, .

71,026,319

i ssgy i
8,945

S 41227

i0,4}t'i B
25932 -

7915470

—7,408,955 [

7,345,293

TTTI33,064.

107,406
L 2T02,1247
1,219,748,

1,303,615

440,122
L 376,057
: "«1321016

214, 501 '

“I8, 692

818708/
112,555,220
1,074,120 -
1,328,000 -

L T1,268,486 5
T 336,460
165,022

165,592
15972,

" 6882,655:

L LET16,278.5
12,253,715
1,177,898
1,198,088
"1,270,904
242,198
C 708,118 -

152,564
11975

679,160

2127922 1

1070254

~1,215,303: -

11,309,183 -

. 250,683 .

$ 497,784

265,718
12,0121

R AVIRE N

v

662,793 -

o

977933 .

$1,074326 .

1,218,549
2844350

S 1,223272

49\36,687@\
33927

9303281 -

8,327,670 ~

7,731,738

1421979

8553 058

L I8715)

(82 686)

(l 419 894)V BT

C(1387.811)

71,200,000

'21é‘ 175

: '60‘0‘000' v
67,010,
337,191

v

(849,083) -
300,000

CaTra09 .

’ "",2‘5‘;1 e

150,510

835,660

823,000

I 004 201

 &\1418175 ‘

30364~ o

B 1 068 3e4f

"85, 486

982 878

772,709

gy

L IR0s42s2 L

150,761 .-

68075

1,658,660

- ‘238,766/" .

$~

1 098 728

$ 1068364 '3

982878 §

oss177
1,054,252

411

1986177 .
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CITY OF HEREFORD, TEXAS

As of September 30 2012 the Clty s mvestable funds were mvested in the followmg categorles:  \' B F
oo Sl T v Market o v : ‘

Type oflnvestment S L Value - — Maturlty T TP e e TR
Cemf'cates ofDeposxt PR ,'$>',VI"775~’97~3~ - = \’_ 30 Days ! B Conneat LA P

+ As of such date, 100% of the City's investment portfolio will mature within 30 days. £




Jd

" Fiscal Year Ended“‘Se’ptember 30, L

200 2

2010

2009

2008

OPERATING REVENUES T . T
WarerBlllmgs R T SR PR s 4,346250,

Y \SewerBlllIngs;,,«,' RSO f" s ,1,218209 i
CPemalties, T L 139,767

i - “Miscellaneous’ . . LT S T 3,087

Servnce Taps el T 8,968

2010

' 3908272
1,162,851

141 800,
: 4,108
U 6:180”

$ 3 229 345

1,146,872
142,547 -
L2837 L

25700

$ 13,099, 086

, 1051787",;
1634327
-4,268 -
- 8,750/ -

s 28130411_\ L
040669, g
121,987

1502
12,350

— 4;327;323‘, :

Tolal Operatmg Revenues TN 5716251

OPERATING EXPENSES : R A
Personnel Cost R LT s 1,094,929

"Depreclatlon and Amomzatlon TR 613,226

- *Heat, Light and Power. . . = 0 Tl 640,861
kMamtenance Sl e 449,367
- Insurance .~ Coom e D e 133,889

© Supplies and Chemlcals o T 119,492

" Telephone -~ . Do e 16,561

"WaterPurchases PO T oo 41395 -

CFuel s e e T 56,531
* Dues and Fees " - N 5,020

‘  Miscellaneous™ T ;56004 '
! “Uniforms B TSR SRICEINIT. 3 RO

R ’Travel - R TENE R NI - 4,490
.~ Rent P e e e 836

PropertyTaxes S IF R NRIRCRUc . - TR

[LabExpense 0 T U0 L g0y

5,219,211

118,128

622,349

" 551,205 ©

421,769

85270
S 106,311

119,407

7 53,739
19,090

5 6001; !
4,957

5,516
12,748

3776

12,779

130,285

Le322,979

2,748

,4,524,001 :

. 1060781[. g
S ,536394
493566 .

1292,

98,149
63,593
ST 20118
38,142
1742207
o 56000
S s4610

4919

osor e
3087

998,063 .

390,668
108,595
99,302

*‘\64 123,

36,496

231,610

11,4837
5,600

030709
5,635
2,748

2,161
8435

L Usg02
498,135

TT3599.549

©. 594,088
. 508,943
595523

l7 208
147:070 .

11666_;:'.
CLL 5,681
Tal0 T 6,839

8,488
2,748
- 549

. Total Operatmg Expendltures " AT R 3 ;216,833

.3,096, 156-‘ !

3.790, 852 :

2,799,465

12,844,101~

: Income from Operatlons . e R S 2,499,4]8

L 2123, 055

. lv,733,l49 4

1,527,858,

o d1ss448 o

NON-OP\ERATING R.EVENUES ( EXPENSES)
-Investment Income ) R o

", Lease Income - s Rl T Fhaeies L 88,809
-~ Gain (Loss) on Sale of Fixed Assets B S NPT

8,020

86,584

(211.190) -

9,969,, 'ﬁ ,

~ 17,556

. 77‘,318

(223;190)

12046 03 -
73360 -

. 13360 ¢

L (262.047) -

35203

(269,054)  nv

“Inferest and Flscal Charges S R "(‘82,2\90')
: Total Non—Operatmg Revenues(Expenses) L 015,439 L

(114,637)

“(127,816)

_(176,641)

O TED

s g T P 8

'\'/'Transfersln - . ERA o T-3g2839 0 ’
I B (13018’8*1)“

’ ~,Transfers Out

. Income Before Transfers & Capnal Comnbutlons/ 0 k ?,514;857’

2008418 i

(630 958)

- (300.000) -

.a, 7;;605_,3“33 25

Coasi217

”9"9’4 9’5'7*.

953, 262
(1 092, 822)

CHANGEINNETASSETS ST s, 815.

“Net Assets - Begmmng Tl . T IO 743 22 L

I 377 460

: ‘( 9; 365 782

1305333

/8;06();449’

351217
6 709233

e 855 397

5853835 .

8 IO 743 242

$ ‘8 060 449

NetAssets Endmg 812,339,057

5 9,365,782

'S 6709232 . Lo

908345
475,035

C102256. o
C 48366

H296




