CITY OF

A HEREFORD

REVISED AGENDA

REGULAR MEETING OF THE CITY COMMISSION
CITY OF HEREFORD

6:30 P.M. - OCTOBER 20TH, 2025

COMMISSION CHAMBER
CITY HALL, 224 N. LEE, HEREFORD, TEXAS

(** 5:45 P.M. WORK SESSION TO REVIEW AGENDA ITEMS)

INVOCATION AND PLEDGE OF ALLEGIANCE

REGULAR HEARINGS:

ITEM 1

Public Comments.

All comments are limited to no more than 3 minutes (6 minutes
if translation is needed) per individual. The City Commission
will not comment or deliberate except as authorized by section
551.042 of the Government Code.

ITEM 2

Consent Agenda.

(The following items may be considered and acted upon in one
motion. No separate discussion or action is necessary unless
requested by the Mayor or a Commissioner, in which event those
items will be pulled for separate discussion and action.)

A) Approve minutes for the October 6", 2025 Regqular meeting.

B) Approve Resolution No. 10.20.25 appointment of member to
the Board of Adjustments.

C) Approve Resolution No. 10.20.25A re-appointment of members
to the Board of Adjustments.

ITEM 3

Discuss and consider accepting the Fiscal Year 2022-2023 audit
report. Presented by Juan Santana from HankinsEastup.
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ITEM 4 Discuss and consider approval of Resolution No. 10.20.25B for
the migration to Incode 10.

ITEM 5 Discuss concerns brought to the Commission on October 6%, 2025
public comments relating to closing the parks.

ITEM 6 Discuss and consider authorizing the city manager to negotiate
and finalize the sale of the city-owned property described as
the platted closed street between Lot 10 and Lot 11 Evants
Block 39 Addition on Avenue F.

ITEM 7 Announcements and comments from Mayor and City Commissioners.

ITEM 8 Announcements and comments from City Staff.

The City Commission may go into closed session as permitted by the Texas Open Meetings Act, (Chapter
551 of the Texas Government Code) regarding any item on this Agenda

City Hall is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact
Franchesca Jimenez, City Secretary at (806)363-7100 or FAX (806)363-7106 for further information.



