CITY OF

HEREFORD

AGENDA

[

REGULAR MEETING OF THE CITY COMMISSION
CITY OF HEREFORD

6:30 P.M. - FEBRUARY 2, 2026

COMMISSION CHAMBER
CITY HALL, 224 N. LEE, HEREFORD, TEXAS

(** 5:45 P.M. WORK SESSION TO REVIEW AGENDA ITEMS)

INVOCATION AND PLEDGE OF ALLEGIANCE

REGULAR HEARINGS:
ITEM 1 Public Comments.

All comments are limited to no more than 3 minutes (6 minutes
if translation is needed) per individual. The City Commission
will not comment or deliberate except as authorized by section
551.042 of the Government Code.

PUBLIC HEARING:
ITEM 2 Hear citizen input on the Drought Contingency Plan.

REGULAR HEARINGS:
ITEM 3 Discuss and consider approval of minutes for the January
5th, 2026 Regular meeting.

ITEM 4 Discuss and consider approval of the Operational Strategic
Plan presented by Jarian Fred with Panhandle Regional Planning
Commission.

ITEM 5 Discuss and consider approval of tank infrastructure report

and approval of Resolution No. 02.02.26 implementing GASB
Statement No. 34 by establishing a minimum condition level for
the City’s water storage tank infrastructure and authorizing
the use of the Modified Approach for infrastructure asset
reporting.

ITEM 6 Discuss and consider Ordinance No. 02.02.26 for the amending,
review and approval of the Drought Contingency Plan in
alignment of the City of Hereford 2026 water plan.
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ITEM 7 Discuss and consider Resolution No. 02.02.26A to approve by
ratification the submission of a FY 2026 Regional Solid Waste
Grants Program application to the Panhandle Regional Planning
Commission (PRPC) and designating the City Manager as the
authorized representative.

ITEM 8 Discuss and consider Ordinance No. 02.02.26A approving rate
adjustments at the John Pitman Golf Course.

ITEM 9 Discuss and consider Resolution No. 02.02.26B approving a
Federally Assisted Airport Project Participation Agreement
between the Texas Department of Transportation and the City of
Hereford, Texas, for an Airport Layout Plan and Obstruction
Survey.

ITEM 10 Consider approval of Order and Notice for the City Officers’
Election and Special Election set for May 2, 2026. (Considere
aprobacion de Orden Y Aviso de Eleccion de los Oficiales y
Eleccion Especial de la Ciudad para el 2 de Mayo de 2026.)

ITEM 11 Hear report from Hereford Economic Development Corporation
Director.

ITEM 12 Discuss and consider Resolution No. 02.02.26C approving
Hereford Economic Development Corporation expenditure of
$5,000 to support water conservation through the Ogallala
Conference.

ITEM 13 Consider cancelling the February 16" City Commission Meeting
(Presidents Day) .

ITEM 14 Announcements and comments from Mayor and City Commissioners.

ITEM 15 Announcements and comments from City Staff.

The City Commission may go into closed session as permitted by the Texas Open Meetings Act, (Chapter
551 of the Texas Government Code) regarding any item on this Agenda

City Hall is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact
Franchesca Jimenez, City Secretary at (806)363-7100 or FAX (806)363-7106 for further information.

CERTIFICATE

I, Franchesca Jimenez, City Secretary, do certify that the above notice of meeting was posted on the bulletin
board and the outside front door at the City Hall of Hereford, Texas, on the of 2026 at

Franchesca Jimenez, City Secretary



